


AAPICO’s Vision 

LEAN, GREEN, HAPPY, AND  
DIGITAL WORLD-CLASS  
CORPORATION 

Our vision is to become a lean green  
happy and digital world class organization 

with 4 fundamental values of   

Happy Customers, Happy Employees, 

Happy Shareholders, and Happy Public. 

 

MANUFACTURING 
CAR RETAILING  
RESEARCH & DEVELOPMENT 
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The year 20�9 represents a significant inflection point in the global growth trajectory of AAPICO Hitech, 
with the company flag now firmly planted in Europe, thanks to the former Sakthi plants in Portugal coming 
under �00% AAPICO control. Portugal is a member state of the European Union (EU), providing this newly-
renamed AAPICO Maia subsidiary company with tariff-free access to a trading bloc that recorded sales of 
�5.3 million new passenger vehicles during 20�9, the highest volume in more than a decade. The Portuguese 
subsidiary operates state of the art facilities, using the most advanced Smart Factory technology, which 
further enhances the strategic value of this acquisition. 
 
That said, rapid growth is often accompanied by temporary growing pains. I am pleased to confirm that we 
have been able to achieve more clarity on the Sakthi joint venture during 20�9. In Q3, AAPICO took �00% 
control of SGAH, namely Sakthi Global Auto Holdings Limited (UK), our London-based joint venture 
investment vehicle. As a reminder, SGAH directly holds operating companies in the USA and India. In brief, 
the outcome of that process has been the welcome addition of the Portuguese operations to the AAPICO 
Group as a �00%-owned subsidiary. We are also in the process of taking control of the 77% equity of Indian 
operations, Sakthi Automotive Component Limited (India) (SACL). Meanwhile, the loss-making US 
operations, Sakthi Automotive Group USA, Inc. (SAGUSA), had been negatively impacting the performance 
of AAPICO Hitech over the past two financial years. However, I now believe this issue to now also be behind 
us, following the entry of SAGUSA into receivership. Furthermore we have made all reasonable provisions   
in the 20�9 accounts for the conclusion of this matter, which now allows us to renew our focus entirely on 
moving our growing group forwards in 2020 and the years ahead. 
 
Closer to home, 20�9 also saw the expansion of our Car Dealership pillar. The Company acquired two 
Mitsubishi dealerships located at Pak Kret and Pathum Thani area and established two new subsidiaries for 
their respective management. In Malaysia, we also began to retail Proton cars with rapid sales results. 
Furthermore, we have also diversified the scope of our dealership activity to now include motorcycle 
distribution and retail in Thailand via a 40% investment in Vroom Co., Ltd., a joint venture with Sojitz 
Corporation Japan. Vroom will be the exclusive Thai distributor for the third largest global motorcycle 
group, managing the KTM, Husqvarna and Bajaj brands in the Kingdom. Thailand is the world’s sixth largest 
motorcycle market by unit volume, with particularly strong consumer interest in the sports motorcycle 
segment in which these three brands operate. 
 
Even though many of the above transactions took place in the latter half of the year, we can already see a 
clear benefit in the Company’s top line numbers. Total Revenues increased 8.83% year on year to THB �9.3 
billion. Sales of automotive parts were up by 2�.30% for the year, which was partially attributable to sales 
contributions from AAPICO Maia, beginning in Q4, and to overseas orders for tooling. 
 
In terms of overall automotive industry performance, the clouds of the US-China trade war were looming 
over all three markets in which AAPICO operates. The Thai situation was made worse by the strengthening 
of the baht. Total Thai industry production dropped 7.�% to 2.0� million cars in 20�9. Export volumes dropped 
by 7.6% year on year to �.05 million units, almost double the 3.4% decline in output for the domestic market 
to �.0� million units. Domestic sales have been impacted by the increasingly strict screening process for 
consumer auto loans by Thai financial institutions. The industry forecast for 2020 is a further slight decline 
of 0.7% to 2 million units, evenly split between � million units for the domestic market and another � million 
for export. We expect to outperform the market. 
 
In Malaysia, there was in fact a slight increase of �% in total industry volume to 604,287 units. Of particular 
note were the contrasting fortunes of the two brands for which we operate Malaysian dealerships. Proton 
experienced a 54.7% increase in sales volume for the year, propelling this national brand to second place in 
the industry rankings. Sales volumes for Honda, conversely, slipped �6.5% and took third place. For 2020, 
the Malaysia Automotive Association forecasts a further slight volume increase to 607,000 units.  
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The Chinese market meanwhile contracted quite significantly compared to 20�8, with a 7.5% decrease in 
total production to 25.7 million units and an 8.2% drop in retail automotive sales to 25.8 million units. The 
passenger car segment fared even worse, with year-on-year declines to 2�.4 million units for both retail 
sales and production, representing drops of 9.6% and 9.2% respectively. At the time of writing, China 
remains badly affected by the outbreak of COVID-�9 coronavirus, negatively impacting both consumer 
sentiment and manufacturing operations. The outlook for this market in 2020 is negative.  
 
Overall, however, 20�9 was still a year of growth for AAPICO Hitech, both geographically and in terms of 
increasing revenues. Gross Profit also surged 32.2% year on year to reach THB �.69 billion. As I alluded to 
above, this expansion for the long term has of course come at some short-term cost. The Company has 
swung to a slight net loss for the year of THB �8� million, largely due to the short-term accounting expenses 
from our expansion, including a considerable portion of non-cash expenses. 
 
While we were able to consolidate Q4 sales from AAPICO Maia, we also had to consolidate that subsidiary’s 
debt for the full financial year. Accounting rules regarding interest-bearing loans to the former Sakthi 
operating companies resulted in higher impairment for the year. Our associate company Hyundai Motor 
(Thailand) also contributed a smaller share of profits than in the past, but the share of profits from 
Associates and Joint Ventures still increased overall from THB �04 million to THB ��5 million. 
 
To sum up, I believe we have come out of 20�9 stronger than we started, with growing revenues and gross 
profits. At the time of writing, the shock to the global economy from the COVID-�9 virus is dominating 
headlines around the world. On this note, I would like to remind that our company has survived numerous 
political events, the financial crises of �997 and 2008, the Great Flood of 20�� and the SARS epidemic of 
2003. While we are far from complacent about the threat that COVID-�9 poses to our business, we are 
confident that our experience in crisis management, combined with our strengthened corporate position 
and the continuing support of our valued stakeholders present a considerable combined arsenal to fight 
any future challenges on the horizon. I thank all associates and shareholders in advance, once again, for 
your continued support – now more than ever. 

Mr. Yeap Swee Chuan  
President and CEO 

AAPICO Hitech Public Company Limited 
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Financial Highlights

9,664 9,628
10,453

11,517

13,690

2015 2016 2017 2018 2019

5,280 5,479
6,172 6,201

5,606

2015 2016 2017 2018 2019

49

32

17 19

9

2015 2016 2017 2018 2019

Chassis 
Frame
20%

Press 
Parts & 
Welding

20%

Forged, 
Casting 

and 
Plastics

20%

Jigs & 
Dies
9%

Interest 
income & 

Others
2%

Car 
Dealerships

29%

IoT Connectivity & Mobility
0%

OEM Auto 
Parts
71%

Ford
4%

Mitsubishi
7%

Honda
17%

Proton
1%

IoT Connectivity & Mobility
0%

OEM Auto 
Parts
71%

Car 
Dealerships

29%

IoT Connectivity & Mobility
0%

Manufacture of OEM Auto Parts Car Dealerships IoT Connectivity & Mobility 

Total Revenue
(Unit: THB Million) 

Total Revenue
(Unit: THB Million) 

Total Revenue
(Unit: THB Million) 

TOTAL REVENUE

19,304 up from 17,738 in 2018

THB Million 

Financial Position
(Unit: THB Billion) 

0.571 0.708
2.878

5.206
6.444

4.484

4.861
5.215

8.028
4.083 

5.524 

5.856 

7.183 7.947 7.480

2.948
4.462 5.367

4.590

5.482

8.399

Other non-Current Assets Investments & Loan to
Property & Equipment Current Assets
Total Equity Non-current Liabilities
Current Liabilities

2017 2018 2019

+21.5%

+18.8 %

Gross Profit

1,685 up from 1,275 in 2018

THB Million

Net Profit to Equity Holders

-181 down from 1,299 in 2018

THB Million 
Net Profit to Equity Holders (exclude other 
expenses)* at 902 THB Million 

*Other expenses included loss on change in status of investment, doubtful accounts and loss on impairment of investments
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11.8 10.8

16.8 16.1 15.2 15.0 15.1
16.6 17.7

19.3

0

5

10

15

20

25

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

Total revenue(THB Billion) (THB Billion)              (%) 

Total Revenues Net Profit Attributable to Equity Holders and 
Net profit Margin 

4.5 4.0 4.8 5.3 5.5 5.8 6.0 7.0 7.7 7.2

8.2%

-9.2%

20.8%

12.0%

6.8% 5.5%

9.2%

17.8% 17.7%

-2.4%

-10%

-5%

0%
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10%

15%

20%

-10

-5
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15

20
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Total Equity ROE(THB Billion) (%)

11.5 11.6
13.8 12.6 12.1 11.5 11.1

14.7
17.9

21.2

3.8%

-3.4%

7.3%
4.8%

3.1% 2.9%
5.0%

9.1% 8.2%

-0.9%
-5%

0%

5%

10%

15%
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'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

Total Assets ROA(THB Billion) (%)

Total Assets and Return on Assets (ROA) Total Equity and Return on Equity (ROE)

0.5 0.2 0.9 0.5 0.3 0.3 0.7 1.2 1.3 0.4

42.5%

-13.2%

32.8%
25.9% 26.4%

30.9%
38.9%

32.8% 31.7%

-20%

-10%
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2.5

3.0
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DPS Payout Ratio(THB) (%)

4.3 5.0 5.3 4.6 3.8 3.3 2.5 4.9 6.4 8.3

0.93

1.20
1.07

0.85

0.67
0.55

0.40

0.69
0.80

1.11

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

0

2

4

6

8

10

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

Interest-Bearing Debt IBD/Equity(THB Billion) (Time)

Interest-Bearing Debt and IBD to Equity Ratio Dividend per Share and Dividend Payout Ratio

1.1 0.4 2.0 1.7 1.3 1.3 1.5 2.0 2.1 1.0

9.7%

3.7%

12.0%
10.9%

8.8% 8.5%
9.9%

12.6%
11.9%

5.4%

0%

2%

4%

6%

8%

10%

12%

14%

16%

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

EBITDA EBITDA Margin(THB Billion) (%)

11.3 10.4 16.1 15.6 14.6 14.5 14.7 15.8 16.7 18.4

7.3% 7.4%
6.6% 6.9%

4.2%
4.9%

5.9% 6.3%

7.6%

9.2%

0%
1%
2%
3%
4%
5%
6%
7%
8%
9%
10%

0

5

10

15

20

'10 '11 '12 '13 '14 '15 '16 '17 '18 '19

Sales Gross Profit Margin(THB Billion) (%)

Sales and Service Income and Gross Profit Margin EBITDA and EBITDA Margin

In 2019, the Company paid dividend 0.36 Baht per share, but EPS is negative.

N/A
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Major Developments in past 3 years

2019

AWARDS RECEIVED IN 2019
AAPICO Hitech PLC received the Drive Award 2019 
Excellence “Industrial Category” from MBA Chula 
Alumni Association.
AAPICO Hitech PLC received Best Delivery Award 
of Year 2019 from Ford Thailand Manufacturing
AAPICO Plastics PLC received 100% Delivery 
Performance of Year 2019 from Ford Thailand 
Manufacturing

MAY 2019
AAPICO Hitech PLC established Vroom Company 
Limited a 40% joint venture of the Company. Vroom’s 
business is the distribution & retail of KTM, Husqvarna 
and Bajaj brand motorcycles.

AUGUST 2019
AAPICO Hitech PLC decreased its shareholding in 
Hyundai Motor (Thailand) Company Limited (HMTH) 
from 30% to 20%.

SEPTEMBER 2019
AAPICO Hitech PLC sold its shares in Aapico Vinfast 
Auto Parts Company Limited (AVAP), a 51% joint 
venture of the Company to Vinfast Trading and 
Production LLC.

OCTOBER 2019
AAPICO Hitech PLC’s shareholding in Sakthi Global 
Auto Holdings Limited (SGAH) increased from 49.99% 
to 100%.

NOVEMBER 2019
AAPICO Hitech PLC acquired 100% shares of AAPICO 
Maia, S.A. (Portugal) and two subsidiaries, namely 
AAPICO Águeda, S.A. (Portugal) and Sakthi Portugal 
GmbH (Germany).

AAPICO Forging PLC received Green Industry Level 
3 Certificate from Ministry of Industry
AAPICO Precision Co., Ltd. received Green Industry 
Level 3 Certificate from Ministry of Industry
AAPICO Precision Co., Ltd. received Supplier 
Excellence Award (Quality Performance) from 
American Axle & Manufacturing (Thailand) Co., Ltd.

Able Sanoh Industries (1996) Co., Ltd. received 
certificate of 2019 TCC Risk Management Activity 
Business Continuity Plan (BCP) Step 1-10 and 
Exercise Plan from Toyota Co-operation Club.

DECEMBER 2019
AAPICO Hitech PLC established Able Motors Pakkret 
Company Limited and Able Motors Pathumthani 
Company Limited, 100% subsidiaries of the Company 
that operate Mitsubishi car dealership business.
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AAPICO Precision Co., Ltd. received Q1 Award 
from Auto Alliances (Thailand) Co., Ltd.
AAPICO Hitech PLC was awarded the 1st Runner 
up at 2018 TCC TPS Activity from Toyota.
AAPICO Structural Products Co., Ltd. received 
Zero Accident Award from Ministry of Labor.

2018

AWARDS RECEIVED IN 2018
New Era Sales (M) SDN. BHD. and Tenaga Setia 
Resources SDN. BHD., the Company’s subsidiaries in 
Malaysia, received the Honda CEO Awards from 
Honda Malaysia for 5 consecutive years as follows:

2018 Elite Dealer Award
Top 3 Body & Paint Award
Top 4 Sales Award

AWARDS RECEIVED IN 2018
AAPICO Hitech PLC received Thailand Sustainability 
Investment Award from the Stock Exchange of 
Thailand.

AAPICO Structural Products Co., Ltd. received awards 
from Isuzu Motors (Thailand) Co., Ltd. at the ISG 
Annual General Meeting as follows:

The Best in Quality-Cost-Delivery (QCD)
The Winner of LRP Project Group A

JUNE 2018
AAPICO Hitech PLC signed a JV MOU with VinFast 
Trading & Production LLC, a member of VINGROUP to 
set up a press shop and assembly operations in 
VinFast’s Supplier Park in Vietnam to supply body in 
white (BIW) parts for the first two models of VinFast 
vehicles to be produced in the third quarter of 2019.

OCTOBER 2018
AAPICO Hitech PLC increased its investment in Sakthi 
Global Auto Holdings Limited (SGAH) to 49.99% 
equity holding in order to support and strengthen 
strategic partnership and enhance synergies between 
the Company and SGAH to grow their business in the 
global market.

JULY 2018
AAPICO Hitech PLC acquired 20.36% of registered 
share capital of Nuro Technology Incorporated 
(Taiwan), which is engaged in the provision of 
electronic information services.
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AWARDS RECEIVED IN 2017
Q-Award from Auto Alliances (Thailand) Co., Ltd. 
in recognition for excellent quality to AAPICO 
Hitech PLC.  
2016 Supplier Excellence Quality Award from 
General Motors.
2017 Best Support Award from Ford 
Manufacturing Thailand.

2017

New Era Sales (M) SDN. BHD. and Tenaga Setia 
Resources SDN. BHD., the Company’s subsidiaries in 
Malaysia, received the Honda CEO Awards from 
Honda Malaysia as follows:

2017 Elite Dealer Award
Top 5 Sales Award
Top 7 Accessories Sales Award

AWARDS RECEIVED IN 2017
AAPICO Hitech PLC was awarded the TPS winner of 
2017 TCC Competition from Toyota Cooperation 
Cl b

JUNE 2017

Sojitz Corporation, the second largest 
shareholder, had entered into a MOU to sell all of 
its shares in AAPICO Hitech PLC to the 
Company’s major shareholders. This change of 
shareholding structure has no impact to the 
Company’s core businesses, its policy, and its 
management structure.

AAPICO Hitech PLC disposed its 25% equity 
holding in Quantum Inventions Pte. Ltd. (QI) in 
Singapore and its 60% equity holding in AAPICO 
QI SDN. BHD. to Continental Automotive Holding 
Netherlands BV.

AAPICO Structural Products Co., Ltd. received awards 
from ISUZU at the ISG Annual General Meeting as 
follows:

The Best in Delivery Award
The Winner of LRP Project Group B

MARCH 2017
AAPICO Hitech PLC sold its 14.95% equity holding in 
Jackspeed Corporation Limited in Singapore to 
unrelated party.

FEBRUARY 2017
AAPICO Hitech PLC announced the resale of Share 
Repurchase on SET for a period of 3 years, starting 
from March 2017 until September 2019.

MAY 2017
AAPICO Hitech PLC invested in 25.1% equity share 
of Sakthi Global Auto Holdings (SGAH) and formed a 
strategic partnership with Sakthi Automotive Group, 
the world leading supplier of critical safety 
components in iron and aluminum castings with 
global manufacturing footprints in the United 
States, China, Europe, and India.
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Company Holding Structure
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AAPICO Hitech Public Company Limited [AH]

AAPICO Hitech PLC was established in 1996 and was listed 
on the Stock Exchange of Thailand in 2002. The Company’s 
main business initially was to design, produce, and install 
car assembly jigs and stamping dies, and to manufacture 
OEM automotive parts, including floor parts, cross 
members, pillars, brackets, clips, and fuel tanks for leading 
automobile assemblers in Thailand. The Company has 
since progressed by adding the production of chassis 
frame components, forging & machining parts, plastic parts 
and plastic fuel tanks to its manufacturing portfolio.

AAPICO Hitech PLC is operated under the management of 
Mr. Yeap Swee Chuan, President & CEO and founder of 
AAPICO Group. The Company’s two factories are located at 
Hitech Industrial Estate in Ayutthaya province and Amata 
City Rayong Industrial Estate in Rayong province. Its main 
customers are Auto Alliance Thailand (AAT), Ford, Isuzu and 
Toyota.

AAPICO Hitech PLC is comprised of three pillars, namely 
the OEM Auto Parts Manufacturing Business, Car 
Dealership Business and the IoT Connectivity & Mobility 
Business. As of today, the Group comprises 43 subsidiary 
and associate companies, of which 31 companies are 
operating in Thailand and 12 companies are located 
oversea.

OEM Auto Parts 
Manufacturing 

Business

Car Dealership 
Business 

IoT 
Connectivity & 

Mobility Business

Main Businesses 
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PILLAR I: OEM AUTOMOTIVE PARTS MANUFACTURING BUSINESS

THAILAND
Hitech Industrial Estate – Ayutthaya

Company Abbrv. Main Products Main Customers Capital 
(THB Million)

%
Equity

AAPICO Hitech PLC AH Metal Stamping parts e.g. floor 
parts, brackets, cross members, 
pillars

Auto Alliance Thailand
Ford
Isuzu
Toyota
Vinfast
Nissan

322.58 100

AAPICO Hitech Parts Co., Ltd. AHP Metal Stamping parts e.g. floor 
parts, brackets, cross members, 
pillars

Auto Alliance Thailand
Nissan
Toyota

120 100

AAPICO Hitech Tooling Co., Ltd. AHT Assembly Jigs
Stamping Dies

Auto Alliance Thailand
 Mercedes Benz
Ford
Isuzu
Vinfast
Volvo

65 100

AAPICO Lemtech (Thailand) Co., 
Ltd.

AL Metal Stamping parts for 
automotive and electronic 
components

Edscha AAPICO
Fujikura Electronics

40 60

AAPICO Mitsuike (Thailand) Co., 
Ltd.

AMK Metal Stamping parts Nissan 33 51

Able Sanoh Industries (1996) Co., 
Ltd.

ASICO Fuel lines
Brake lines
Engine parts

Auto Alliance Thailand
Honda
Mitsubishi
Nissan
Toyota

117.7 46

Edscha AAPICO Automotive Co., 
Ltd.

EA Door checks
Door hinges
Parking brake levers

AAPICO Hitech PLC
Mitsubishi
Nissan

52 49

Bangpli Industrial Estate – Samutprakarn

Company Abbrv. Main Products Main Customers Capital 
(THB Million)

%
Equity

AAPICO Plastics PLC
(Headquarter office)

AP Plastic parts for automotive and 
other components

Auto Alliance Thailand
Ford
Honda
Isuzu
Thai Yamaha Motor

255 100
(held by 

AF)

Thai Takagi Seiko Co., Ltd. TTSC Plastic moulding
Plastic parts

Honda
Kawasaki
Suzuki

101.2 49
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Ampur Bangsaothong - Samutprakarn

Company Abbrv. Main Products Main Customers Capital 
(THB Million)

%
Equity

Katsuya (Thailand) Co., Ltd. KT Surface treatment-water printing for 
plastic fabric flocking for 
automotive interior panels 
(In the process of liquidation) 

- 28.5 76

Amata City Chonburi Industrial Estate – Chonburi

Company Abbrv. Main Products Main Customers Capital 
(THB Million)

%
Equity

AAPICO Amata Co., Ltd. AA Metal Stamping and Welding e.g. 
Chassis frame (D-Max), Complete 
axle housing

American Axle (AAM)
Isuzu

800 100

AAPICO Forging PLC AF Forging parts for transmission 
systems, power train systems, 
steering & suspension systems, 
wheel hubs

Auto Alliance Thailand
Dana Spicer
GKN Driveline
NTN
THK Rhythm
Yamaha

500 100

AAPICO Precision Co., Ltd. APC Machining parts for transmission 
systems, power train systems, 
steering & suspension systems, 
wheel hubs

American Axle (AAM)
Auto Alliance Thailand
Dana Spicer
Ford
GKN Driveline

205 100
(held by 

AF)

AAPICO Structural Products Co., 
Ltd.

ASP Welding and Assembly for Chassis 
frames (D-Max)

Isuzu 200 100

Sumino AAPICO (Thailand) Co., Ltd. SA Metal Stamping and Welding parts 
for medium and small articles of 
cars for cars with high durability

Auto Alliance Thailand
Mazda

350 49

AAPICO Sodecia (Thailand) Co., Ltd. ASD Cradles for passenger cars
Cross car beams and welded 
assemblies for Body in White (BIW) 

- 300 50

Amata City Rayong Industrial Estate – Rayong

Company Abbrv. Main Products Main Customers Capital 
(THB Million)

%
Equity

AAPICO Hitech PLC
(Branch office) 

AH Metal Stamping parts e.g. floor 
parts, brackets, cross members, 
pillars

Auto Alliance Thailand
Ford

100

AAPICO Plastics PLC
(Branch office)

AP Plastic fuel tanks Auto Alliance Thailand
Ford
SAIC

100
(held by 

AF)

Minth AAPICO (Thailand) Co., Ltd. MA Roof ditch moulding
Belt line moulding
Door sashes

General Motors
Isuzu
Nissan

288.5 40

Sanoh Industries (Thailand) Co., 
Ltd.

SI Brazed steel tubings
Fuel lines

Hitachi

Toyota

146.25 20
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Stamping Dies

AAPICO provides full-service die design and development. The Company 
designs, develops, and manufactures cold stamping dies for sheet metal 
forming applications. The majority of its stamping dies are made for use by 
in-house production facilities. The stamping die production process starts 
with the design of the mould by a die engineer using CAD computer software. 
A foam moulding is created according to the die design for casting the metal 
die, which is then passed to the CNC Machining Center to machine and finish 
the stamping die. A team of engineers performs quality checks and product 
testing before commencing the production of parts. The Company applies 
the Autoform process to simulate the formability of parts and to conduct 
feasibility studies with customers to ensure that product quality meets 
customer requirements.

Assembly Jigs

Assembly Jig is an integral part of the production and assembly of 
automobiles.  These Assembly Jigs are the equipment that guarantees the 
accuracy, productivity, and efficiency of the assembly of the vehicle body 
by accurately fixing each panel to be welded when assembling the vehicle 
body by welding. Assembly jig is a made-to-order product for a specific line 
of production or model of vehicle.  AAPICO provides a full service for design, 
manufacture, and installation of jigs, from concept to commissioning, 
including design, simulation, welding, ergonomics and time studies, and 
manufacture of tooling.  Prior to delivery, a team of engineers conducts 
assembly trials and validation measurements at the try- out facility.  The 
Company also provides on- site support at the customers’  assembly 
locations.  The installation and commissioning team have supported 
customer launches globally in China, India, South America, Southeast Asia, 
and other countries. 

Casting Parts 

AAPICO Maia, S.A. and AAPICO Águeda, S.A., large companies in Portugal, are 
specialized in the production of safety critical components in nodular cast 
iron, serving primarily the automotive industry in the European market. Over 
the past years, AAPICO Maia, S.A. and AAPICO Águeda, S.A. have 
demonstrated technical and environmental excellence, being considered as 
benchmark companies in the foundry industry. These companies are 
developing and producing Lightweight casting solutions, grouped as follows: 
powertrain (48%), brakes (34%), engine (11%) and suspension (6%). AAPICO 
Maia, S.A. and AAPICO Águeda, S.A. do offer approximately 50 million 
components yearly. 
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Currently, AAPICO Maia, S.A. and AAPICO Águeda, S.A. are supplying safety critical components in ductile iron as Tier 1 to 
Mercedes-Benz, BMW, Volkswagen, Renault, PSA Group, Daimler Trucks and Ford and as Tier 2 to Continental, Dana, 
Linamar, and CIE Automotive. 

The Companies most important markets are located in Europe, mainly in Germany, Spain, Slovakia, Hungary, Italy, Sweden 
and France. Furthermore, exports for the overseas markets like American continent (10%), followed by Asiatic (3%) and 
African (1%) continents. 

Market and Competition for the OEM Automotive Parts Business
AAPICO manufactures and supplies original equipment manufacturer (OEM) automotive parts in Thailand and abroad. 
Sales from this business contribute around 71% of total annual revenue. As a large Tier-1 auto parts manufacturer in 
Thailand, AAPICO focuses on high standards of operations (quality-cost-delivery) and high productivity. Strong 
relationships with customers are key growth drivers that guarantee continuing orders from automakers for new 
automobile models – both for currently produced parts and possible new parts that the Company may invest in, while 
also increasing the value per car set for business growth. The Company’s long track record of producing high-quality auto 
parts has ensured its continued growth.

Car Dealership Business

AAPICO operates car dealerships in Thailand and Malaysia. Its 
showrooms and service centres are equipped with modern facilities 
and provide excellent sales and service support to customers. In 
Thailand, the Company has dealerships for Ford and Mitsubishi 
vehicles. The Ford showrooms and service centres are located at 
Ramindra road and Sri Nakarin Road. The Mitsubishi showrooms and 
service centres are located at Navanakorn, Pakkret and Pathumthani. 
The Pakkret and Pathumthani locations are 3S centres (showroom, 
service, and spare parts), while the Navanakorn location is a 4S centre 
(showroom, service, spare parts, and body shop). 

In Malaysia, the Company has dealerships for Honda and Proton 
vehicles. There are two Honda showrooms – one in Kajang, which is a 
3S centre (showroom, service, and spare parts) – and another one in 
Petaling Jaya, which is 4S centre (showroom, service, spare parts, and 
body shop). In April 2019, the company incorporated a new company 
as a 3S Proton dealer in Cheras, Kuala Lumpur. 

Market and Competition of Car Dealership Business
The car dealership business contributes approximately 29% of total annual revenue. The Company focuses on excellent 
service and customer satisfaction as the key success factors of this business. The Company evaluates its services from 
surveys of customers visiting its showrooms & service facilities and benchmarks its performance against other dealers. 
The Company ensures sufficient trainings and appropriate incentives for its employees. All these measures are tools 
designed to improve service level in order to increase customer satisfaction and promote better sales.
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Internet of Things (IoT) Connectivity & Mobility Business

AAPICO has world-class expertise in location-based data, as evidenced by our successful partnerships with HERE, 
TomTom, Grab and GH Bank. Moreover, automotive OEMs including Mitsubishi, Nissan, MG and Hyundai have chosen our 
digital maps to power their on-board navigation systems in Thailand and/ or Malaysia. As the importance and relevance 
of location-based data has increased in recent years, thanks to the rise of the Internet and Big Data, AAPICO has been 
able to build upon its original core competence in location-based data and digital mapping to expand into GPS Tracking, 
Smart Logistics, Industrial Asset Tracking for Smart Factories and even Smart Farm analytics. From its beginnings as a 
player in the navigation space, AAPICO has developed into a data company, dedicated to driving smart decisions.

Market and Competition of IoT Connectivity & Mobility Business
AAPICO’s Big Data & Internet of Things (IoT) business operates in a niche, but fast-growing market. In 2019, sales of this 
business contributed less than 1% of annual revenue. The Company has broadened its offering of Logistics & Industrial 
Asset tracking products and services to better leverage its reputation and connections in the manufacturing industry and 
to support the Company’s core businesses. The digital transformation of Thailand, and South East Asia in general, has 
created increasing demand for the Company’s location-based data and also opened new doors for the Company to 
commercialize its digital assets and expertise.
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2019 has been another exciting year for the automotive industry. Trading conditions have been tough due to the ongoing 

trade war between the US and China but, at the same time, automakers have also been launching some new technological 

innovations which may transform the industry in the near future. Regarding the three markets in which AAPICO operates, 

the Malaysian automotive market still continued to show a slight positive trend, while the Thai and Chinese automotive 

markets were unfortunately more adversely affected by the global situation and have consequently shown lower growth 

compared to the previous year.

The automotive industry in Thailand, where AAPICO’s major operations are located, saw its total automotive production 

decrease by 7.1% to 2.01 million cars in 2019. Output for the domestic market decreased by 3.4%, while exports also 

dropped by 7.6%.

Domestic sales saw a slight decline of 3.4%, with barely 1 million units sold in 2019, which is attributable to heightened 

scrutiny by financial institutions during the auto loan approval process. Domestic car sales decreased to 1.01 million cars, 

which was not unexpected given the previous year’s stellar performance of 1.04 million cars; while export volume 

decreased to 1.05 million cars, representing a year-on-year decline of 7.6%.

For 2020, the Thai automotive industry forecasts a decreased production output of 0.7% to 2.00 million units, of which 

1.00 million units are expected to be sold locally and 1.00 million units will be exported.

Competition and Industry Trends
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Export volumes are expected to remain static in 2020 as 

the trade war between the US and China will continue to 

have a widespread negative impact on exports and the 

global economy; but this will be countered somewhat by 

the strengthening of overseas sales due to the 

acceleration of eco-car exports, which is a required 

condition for auto manufacturer applications for BOI 

investment privileges. For the domestic market, local car 

sales are expected to rebound in 2020 due to the release 

of new models – be it for traditional internal combustion 

engine-powered or electric vehicles – which will likely 

result in an increase in sales. In addition, demand from 

consumers who wish to replace 6 or 7-year-old cars bought 

under the first-time car buyer scheme in 2012-2013 may 

also have a hand in stimulating sales.

Overall, Malaysia’s total industry volume for 2019 ended at 

604,287 vehicles, an increase of 1% compared to the 

volumes of 598,714 vehicles achieved in 2018. While the 

total industry volume may not have increased by a very 

large margin, the fact that it has not decreased, unlike in 

many other countries, is welcome news in itself.

In 2019, Perodua continued to dominate the market with 

sales of 240,341 units, which was an increase of 5.8% 

compared to the 227,243 units sold in 2018. Proton – 

another national car brand – rose from fourth to second 

place with 100,183 units sold in 2019, an impressive 

increase of 54.7% compared to the 64,744 units sold in 

2018. Honda dropped to third place with a total volume of 

85,418 units, a decrease of 16.5% from the 102,282 units in 

2018. Toyota took fourth place with 69,091 units, an 

increase of 5.4% from the 65,551 units sold in 2018.

The Malaysian automotive industry may find 2020 to be a 

challenging – but still manageable – year. The Malaysia 

Automotive Association (MAA) has predicted a slight 

increase in total industry volume for 2020 to 607,000 

units.

China, the world’s largest automotive market, saw its 

production and vehicle sales decrease in 2019 – a 

continuation from the decline in 2018 – with total 

production volumes of 25.7 million units, a year-on-year 

decrease of 7.5%; and vehicle sales of 25.8 million units, a 

decrease of 8.2% from the previous year.

In 2019, passenger car production reached 21.4 million 

units, representing a year-on-year decrease of 9.2%. Sales 

of passenger vehicles totaled 21.4 million units, 

representing a year-on-year decrease of 9.6%. Sales of 

passenger cars declined in all body type categories. Sales 

of Sedan cars fell by 10.7%, SUV cars declined by 6.3%, 

MPV cars dropped by 20.2% and Mini Van cars were down 

by 11.7%. As with the previous year, this continuously 

declining sales trend remains a source of pressure for 

domestic car brands. 

Volkswagen was the top performer amongst automotive 

brands in China with sales of 3.11 million vehicles, which 

included sales of the top automotive model in China – The 

Volkswagen Lavida – which sold a total of 0.53 million 

vehicles in 2019. Despite this, the brand experienced an 

overall decrease in sales of 2.0% from the previous year. 

The second-ranked brand was Honda with sales of 1.54 

million units, a 6.3% increase from the previous year. 

Toyota took third place with an 8.8% increase in sales of 

1.50 million units in 2019. Compared to the previous year, 

the market share of German and Japanese brands 

continued to increase; while those of Chinese, American, 

and French brands all continued to decrease. Korean 

brands also experienced a decrease in market share, 

representing a reversal of fortune when compared with the 

increase recorded in the previous year.

Along with the overall decline in automotive sales, the new-

energy vehicle (NEV) sector also saw a minor decline when 

compared to the previous year. The production and sales 

of new-energy vehicles dropped to 1,242,000 vehicles and 

1,206,000 vehicles respectively; thus representing 

decreases of 2.3% and 4.0% respectively. Among them, the 

production of battery electric vehicles increased to 

1,020,000 vehicles, while sales decreased to 972,000 

vehicles, which represented an increase of 3.4% and a 

decrease of 1.2% respectively. The production and sales of 

plug-in hybrid vehicles were 220,000 vehicles and 232,000 

vehicles respectively, which represented respective 

declines of 22.5% and 14.5%. China's new energy vehicle 

market is likely to see a sales rebound next year as 

automakers roll out more new products to lure buyers, 

provided that more supportive government policies are 

announced.
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AAPICO considers its risk management and risk 
assessment processes as being mission critical in order to 
drive sustainable growth of the organization. In 2019, the 
Risk Management Committee reviewed the Company’s 
internal control processes, in line with quality management 
standards, and has evaluated and identified the Company’s 
potential risk factors. With reference to developments and 
changes in the business environment, the Risk 
Management Committee has assessed the likelihood of 
occurrence and financial impact of each risk and 
determined the appropriateness of internal control to 
mitigate these risks to an acceptable level. The Company 
has identified its key risk factors as follows:

Strategic Risk
Government Policy Risk
Government Policy is a crucial risk factor of the Company 
due to the fact that Government Policy can play a part in 
either increasing or decreasing the Company’s revenue – 
be it directly or indirectly. In the event that the Government 
implements policies that support investment for car 
manufacturers or increase spending within the country, the 
total orders for the Company’s automotive parts may rise 
as a result. On the other hand, if the Government does not 
have any supportive policies or introduce policies that 
affect the demand for automobiles inside and outside the 
country, the total orders for the Company’s automotive 
parts may reduce as a result – thus subsequently reducing 
the Company’s revenue.

In any case, Government Policy undeniably has a hand in 
causing the demand for automotive parts to increase or 
decrease. Therefore, the Company preemptively plans its 
production – including materials and manpower – to match 
market demand in each period, and to be able to supply 
enough products to meet market demand.

Overseas Investment Risk
Given the Company’s strategic goal of becoming a global 
company, the Company must therefore evaluate the risks 
arising from business ventures with partners and 
investments in other countries – as conflicts with business 
partners may affect the Company’s operations and profits, 

including the Company’s investment values and reputation 
with its customers and business partners. The formation of 
joint business ventures and business operations in foreign 
countries may pose risks from political uncertainties and 
policies that may affect business operations and profits.

The Board of Directors has defined criteria and guidelines 
for the management to perform a feasibility study for each 
project to ensure that the management evaluate new 
investments carefully. The agreements with business 
partners must be clear and agreed upon by the 
management, including the roles and responsibilities of 
each party in the joint venture.

New investments that are significant in value or which are 
considered an important part of the organization must be 
considered and approved by the Board of Directors 
according to the values set out in the notice from the Stock 
Exchange of Thailand. Subsequently, the management 
should engage in the performance review process to 
provide necessary support and ensure that operations are 
carried out smoothly and generate the appropriate returns 
to shareholders.

Business Risk
Automotive Industry Competitive Risk
Competition in the automotive parts industry runs 
relatively high during the change of car models. 
Automotive part suppliers compete to win orders from OEM 
automakers in order to secure the guaranteed income from 
the production cycle of a car model. Therefore, the 
Company is exposed to the risk that it may lose customer 
orders to other automotive parts suppliers. This could have 
a significant impact on the Company’s operations and its 
reputation in the market.

Being a large Tier 1 automotive part supplier in Thailand, 
with high standards of operations and commitment to its 
stakeholders; the chances of the Company losing orders is 
very slim. However, the Company still ensures that it 
manages good relationship with customers and maintains 
high standards of operations, good product quality, 
competitive price, and punctual delivery to build up the 

Risk Factors
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the Company’s revenue.

In any case, Government Policy undeniably has a hand in 
causing the demand for automotive parts to increase or 
decrease. Therefore, the Company preemptively plans its 
production – including materials and manpower – to match 
market demand in each period, and to be able to supply 
enough products to meet market demand.

Overseas Investment Risk
Given the Company’s strategic goal of becoming a global 
company, the Company must therefore evaluate the risks 
arising from business ventures with partners and 
investments in other countries – as conflicts with business 
partners may affect the Company’s operations and profits, 

including the Company’s investment values and reputation 
with its customers and business partners. The formation of 
joint business ventures and business operations in foreign 
countries may pose risks from political uncertainties and 
policies that may affect business operations and profits.

The Board of Directors has defined criteria and guidelines 
for the management to perform a feasibility study for each 
project to ensure that the management evaluate new 
investments carefully. The agreements with business 
partners must be clear and agreed upon by the 
management, including the roles and responsibilities of 
each party in the joint venture.

New investments that are significant in value or which are 
considered an important part of the organization must be 
considered and approved by the Board of Directors 
according to the values set out in the notice from the Stock 
Exchange of Thailand. Subsequently, the management 
should engage in the performance review process to 
provide necessary support and ensure that operations are 
carried out smoothly and generate the appropriate returns 
to shareholders.

Business Risk
Automotive Industry Competitive Risk
Competition in the automotive parts industry runs 
relatively high during the change of car models. 
Automotive part suppliers compete to win orders from OEM 
automakers in order to secure the guaranteed income from 
the production cycle of a car model. Therefore, the 
Company is exposed to the risk that it may lose customer 
orders to other automotive parts suppliers. This could have 
a significant impact on the Company’s operations and its 
reputation in the market.

Being a large Tier 1 automotive part supplier in Thailand, 
with high standards of operations and commitment to its 
stakeholders; the chances of the Company losing orders is 
very slim. However, the Company still ensures that it 
manages good relationship with customers and maintains 
high standards of operations, good product quality, 
competitive price, and punctual delivery to build up the 
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customers’ confidence and trust and ensure the 
continuation of orders for future models. Awards and 
achievements from customers over the years are proof of 
the Company’s excellent performance.

Customer Concentration Risk
The Company is inevitably exposed to the risk of customer 
concentration due to a relatively limited number of major 
automakers in Thailand. Although the Company supplies 
automotive parts to various automakers, the majority of its 
revenue was contributed by three major customers, which 
are Isuzu, Auto Alliance (AAT), and Nissan. This implies that 
the Company’s performance is largely related to the 
performance and market share of these major customers 
and losing orders from any of these customers could 
significantly impact the Company’s profit.

For the year 2019, the Company evaluated that the 
chances of losing orders and the impact of this risk were 
relatively low because its major customers performed well 
in the past year; and this year, the Company has increased 
sales from tooling sales to Vinfast, which is a customer 
from Vietnam. Additionally, the Company has set up plans 
to increase revenue from every product line and to expand 
its customer base to diversify its product portfolio and 
customer base in order to alleviate the risk of relying on a 
few customers and to maintain the Company’s long-term 
profit.

Automotive Industry Trend Risk
The Company always pays close attention to the impact of 
changing trends within the automotive industry in order to 
determine the appropriate strategy for driving the 
continuous growth of the business. These trends include 
the development and production of electric vehicles, for 
which the industry received investment promotion support 
from the government ; advances in material science 
technology geared towards producing pliable, lightweight 
products that can still meet tensile strength safety 
standards; the development of new digital technology such 
as on-demand mobility applications;  the increasing 
connectedness of cars; autonomous vehicles, and 
changing consumer mobility behavior with less demand  for 
car ownership. All these trends and developments present 
risks that may impact the Company’s operations.

The Company has assessed that these disruptive trends 
will not significantly impact the Company’s operations in 
the short term, as these technological changes are still in 

the early stages of development and it will take time before 
they will be commercially available at scale. As for 
electrical vehicles, the increasing demand for new energy 
vehicles will not have a significant impact on the business 
either because the demand for the Company’s automotive 
products, which are mainly body stamping and frame 
components, will endure regardless of changes in demand 
for any particular vehicle powertrain e.g. electrical vehicles, 
hybrid electrical, or traditional internal combustion engine 
vehicles.

In any case, the Company is fully aware of the risk to its 
competitiveness in the long run. Therefore, it has 
established a Research and Development function within 
the organization to assess the impact of these changing 
trends in order to support the growth of the core 
businesses in the OEM automotive part and the car 
dealership sectors. The Company has also set up the 
“Internet-of-Things (IoT) Connectivity & Mobility” business 
as its third core business pillar to ensure that it is able to 
follow the industry’s changing trends going forward.

Operational Risks
Raw Material Price Fluctuation Risk
The Company is exposed to the risk of fluctuation in steel 
prices for its automotive part business. The volatility of 
steel prices can have a significant impact on the 
Company’s profitability, as steel is the primary raw 
material which accounts for approximately 70-80 % of the 
product costs. The Company has therefore taken actions 
to mitigate this risk by adopting a centralized purchasing 
policy. Under this policy, the Company has negotiated with 
its customers to purchase steel from approved suppliers at 
a mutually agreed price. When the steel prices changes, the 
part price paid by customers will then be adjusted 
according to the change in price of the raw material. The 
Company therefore passes on this risk to car automakers 
and reduces its potential impact on profitability of the 
Company to a low level.

Labour Shortage Risk
The Company has assessed the risk of labour issues due to 
the shortage of skilled labour and issues with the Labour 
Unions, which can have a significant impact on production 
and the delivery of products to customers – hence 
damaging the Company’s reputation and credibility and 
disrupting automotive production supply chain. The 
Company places great importance on its employees and 
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values them as an important foundation of the Company, 
which fosters improved quality of life for employees via 
remuneration, welfare, and training. The Company is 
careful in its management of issues relating to the Labor 
Unions in order to be fair and avoid conflict. Thanks to the 
Management’s care and good relations with the employees, 
the risk of labour conflict and its impact on business 
operations is currently at a low level. In addition, the 
Company plans to utilize automation and artificial 
intelligence in the production process in order to replace 
and reduce its dependency on its labour workforce, while 
also increasing long-term production efficiency.

Product Quality Risk
The Company places great importance on maintaining an 
excellent standard in producing and delivering quality 
products to its customers. The Company has been certified 
and operates in accordance with the quality management 
standard IATF16949. The Company has set a target of zero 
defect delivery to its customers and has motivated and 
encouraged employees regarding quality awareness, which 
ensures that risks relating to product quality are well 
managed and controlled. Furthermore, the Company also 
provides a warranty for defective parts and product liability 
insurance coverage to mitigate any related financial risk to 
the Company.

Financial Risks
Foreign Exchange Risk
The Company is exposed to the risk of fluctuation in foreign 
currency exchange rates due to revenues from its export 
business being in foreign currencies. For its normal 
operations, this risk is considered insignificant, despite the 
high volatility of currency movements during the year, due 
to affected revenues being less than 5% of total revenue. 
However, the Company is still impacted by foreign 
exchange risk on its US Dollar loan to Sakthi Global Auto 
Holdings (SGAH), which incurred a net unrealized loss in 
2019.

The Company has a policy to match income and expense in 
the same currency to naturally hedge its foreign exchange 
rate risk. This policy is applied to all transactions including 
loans to related parties. Where the risk cannot be 
completely hedged, the Company considers using forward 
or option contracts to mitigate the risk. However, the 

Company does not have a policy of trading in derivative 
financial instruments for speculative purposes.

Compliance Risks
Safety, Environmental & Social Risks
The Company is aware of the issues concerning safety, the 
environment, and the surrounding community and has 
established policies and procedures to ensure good 
management of employees’ health and safety, and 
compliance with environmental laws and regulations. The 
Company has promoted safety awareness to all employees 
and has initiated activities and campaigns related to health 
and safety throughout the organization. These activities 
include Safety Week, the Completely Check Completely 
Find out (CCCF) initiative to search for and eliminate 
harmful activities, the 5S initiative to create a safe, clean, 
and easy to environmentally friendly workplace, the white 
factory campaign for a drug-free workplace, the equipment 
maintenance schedule and annual health checks for all 
employees. The Company has initiated kaizen activities 
and projects to reduce waste and energy consumption. 
These projects includes the study of solar power usage and 
the use of LEDs in all factories to reduce  electricity 
consumption. The Company’s ISO14001 certification and 
safety requirements are both a testament to its 
commitment and credibility on its safety and 
environmental management.

Corruption Risk
The Company is well aware of risks related to bribery and 
corruption arising from a lack of transparency, which can 
significantly and negatively impact the Company’s 
operations and result in unnecessary costs to the 
organization. The Company is committed to conducting 
business with integrity, honesty and fairness and has 
expressed its intention to fight corruption. The Company 
has issued an anti-corruption policy as a guideline for 
operational transactions across the organization including 
sales, services, purchasing, recruitment, donations, 
support services and the offer & acceptance of hospitality 
events, entertainments and gifts. The Company has 
reviewed its activities in compliance with working 
procedures and audits them on an annual basis. The 
Company also encourages employees and third-party 
stakeholders to report their suspicions of wrong doings or 
inappropriate actions directly to the Audit Committee via 
the Whistle Blowing Policy.
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CS LoxInfo PLC 

Board Member/Management in Listed 
Company 
2017-Present  
Independent Director / Member of Risk 
Management Committee  
AAPICO Hitech PLC 

2016-Present  
Independent Director / Chairman of Audit 
Committee 
S11 Group PLC. 

Position in Other 
Company/Organization/Institution 
2019-Present  
Advisor 
Thai Investors Association 

2012-2019  
President and Director 
Thai Investors Association 
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Organization Structure

The Board of Directors
AAPICO HITECH PLC

Audit Committee 

Risk Management Committee 
Internal Auditor 

Nomination and Remuneration Committee 

1 6 are the management according to the SEC definition.

President and CEO 1

Sales and 
Marketing

5

Human Resources 
and Administration

HR 

Training 

Finance & 
Accounting

4

IR 

Accounting 

Purchasing 

Treasury 

Project 
Engineering 

6

Die Making 

Production 
Support

Manufacturing and 
Operations

3

Quality 

Production 

Maintenance 

Logistics 

Subsidiary Companies

OEM Automotive Parts

Thailand China Thailand Malaysia

Car Dealerships

Thailand

IoT Connectivity & Mobility

Portugal United Kingdom 

Germany

Taiwan

Malaysia

Organization and Management
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Board of Directors

AAPICO Hitech PLC’s structure comprises the Board of 

Directors and three committees to consider significant 

matters, namely the Audit Committee, the Nomination and 

Remuneration Committee, and the Risk Management 

Committee. The Board of Directors plays an important role 

in overseeing and monitoring business performance and 

ensuring the sustainable growth of the AAPICO Group in line 

with the Company’s strategic direction. 

Composition of the Board

The Board of Directors consists of 8 directors, namely two 

executive directors and six independent directors. The 

executive directors are Mr. Yeap Swee Chuan and Mrs. Teo 

Lee Ngo, who are authorized to jointly sign on behalf of the 

Company. The six independent directors are diverse in 

terms of gender, culture, skills, knowledge and experience. 

The proportion of independent directors is more than half of 

the Board, in compliance with good corporate governance 

principles. 

Board of Directors of AAPICO Hitech PLC as at December 31, 2019

Name Board of Directors Audit Committee
Nomination &
Remuneration

Committee

Risk
Management
Committee

1 Mr. Yeap Swee Chuan* Chairman and
Executive Director

2 Mrs. Teo Lee Ngo* Executive Director 

3 Mr. Pipat R. Punya Independent Director Chairman Chairman 

4 Mr. Kenneth Ng Independent Director Member Member 

5 Mr. John Parker Independent Director Chairman 

6 Mr. Wichian Mektrakarn Independent Director Member 

7 Mrs. Vachira Na Ranong Independent Director Member 

8 Mr. Kaikhushru (Kai) Taraporevala Independent Director Member Member 

Note: * Mr. Yeap Swee Chuan and Mrs. Teo Lee Ngo are the authorized directors who can jointly sign on behalf of the Company and affix the Company’s 

seal.

Board Meetings
Board meetings are planned for the entire year. Every year, 

the Company schedules meetings for the Board of Directors 

and its committees to perform their duties on a regular 

basis. These regular meetings in 2019 consist of:  

4 Board of Directors meetings  

4 Audit Committee meetings  

2 Nomination and Remuneration meeting 

1 Risk Management meetings 

Additional meetings may be called to discuss special items. 

In addition to these meetings, the Company also invites 

directors to join the annual performance review meetings 

which are held twice a year to monitor and advise on its 

operations as necessary. Directors are informed of these 

meetings in advance and are responsible for managing their 

attendance at these meetings accordingly.

In 2019, AAPICO held 4 meetings of the Board of Directors. 

Audit Committee met 4 times, on a quarterly basis, to 

consider and approve the disclosure of the Company’s 

financial statements, of which one meeting was conducted 

with the Company’s auditor in the absence of management 

to allow independent discussions on the Company’s 

performance. The Risk Management Committee held 1 

meeting to assess and review key risk factors and the risk 

assessment process according to IATF 16949 standards. 

The Nomination and Remuneration Committee held 2 

meetings to consider directors’ nomination and 

remuneration and to advise on the succession plan for key 

management positions in the Company.  
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Attendance Record of the Board of Directors’ meetings in 2019

Name

Meeting Attendance in 2019

Board of
Directors

Audit
Committee

Nomination &
Remuneration

Committee

Risk
Management
Committee

Annual General
Meeting of

Shareholders

(Total 4) (Total 4) (Total 2) (Total 1) (Total 1)

1 Mr. Yeap Swee Chuan 4/4 - - - 1/1 

2 Mrs. Teo Lee Ngo 4/4 - - - 0/1 

3 Mr. Pipat R. Punya 3/4 4/4 2/2 - 1/1 

4 Mr. Kenneth Ng 4/4 4/4 2/2 - 1/1 

5 Mr. John Parker 1/4 - - 0/1 0/1 

6 Mr. Wichian Mektrakarn 4/4 - - 1/1 1/1 

7 Mrs. Vachira Na Ranong 4/4 - - 1/1 1/1 

8 Mr. Kaikhushru (Kai) Taraporevala 4/4 4/4 2/2 - 1/1 

Management

AAPICO Hitech PLC
AAPICO Hitech PLC’s operations are managed by teams of 

professional top executives, headed by the President and 

CEO of the AAPICO Group. Top executives are empowered 

with the authority to operate and manage the business in 

line with the policies, strategies, and goals which have been 

agreed with the Board of Directors. Their duties encompass 

controlling and keeping expenses and capital expenditures 

within the limits approved in the annual operating plan, 

managing human resources in line with Company policy, 

resolving problems or conflicts that affect the Company, 

and maintaining effective communication with related 

parties to ensure that operations are carried out smoothly 

and efficiently. 

Subsidiaries
For subsidiaries under the Company’s control, the Company 

assigns duties and responsibilities to the head of each 

company to carry out its operations and to be accountable 

for its performance and reporting to the Board of Directors. 

The management of subsidiaries shall ensure that they 

apply the same policies and regulations as the Company 

and operate in compliance with good corporate governance 

principles. 
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Management Team of AAPICO Hitech PLC according to SEC definition

Name Position and Functions

1 Mr. Yeap Swee Chuan  President and CEO 

2 Mrs. Teo Lee Ngo Executive Director , Human Resources and Administration 

3 Ms. Yeap Xin Rhu Chief Financial Officer (Thailand operations) , Director - Purchasing 

4 Mr. Yao Chia Chen General Manager , Manufacturing and Operations 

5 Mr. Sattha Peth-in Assistant General Manager , Sales and Marketing 

6 Mr. Kawee Wasaruchareekul General Manager , Project Engineering 

Management of Major Subsidiaries

Name Position Company

Manufacture of OEM Automotive Parts

1 Mr. Yaochia Chen General Manager 

AAPICO Hitech Public Company Limited (Rayong) 
AAPICO Hitech Parts Company Limited 
AAPICO Lemtech Company Limited 
AAPICO Plastics Public Company Limited (Rayong) 

2 Mr. Yong Prathuangsukh Chief Operating Officer (COO) AAPICO Amata Company Limited 
AAPICO Structural Products Company Limited 

3 Mr. Chew Kherk Weng Plant Director AAPICO Plastics Public Company Limited 

4 Mr. Gao Xue Guang Chief Operating Officer (COO) 

AAPICO Forging Public Company Limited 
AAPICO Precision Company Limited  
Kunshan Chaitai-Xincheng Precision Forging 
Company Limited (China) 

5 Mr. Jorge Fesch Chief Executive Officer (CEO) 
AAPICO Maia, S.A. (Portugal) 
AAPICO Águeda, S.A. (Portugal) 
Sakthi Portugal GmbH (Germany) 

Car Dealerships

6 Ms. Tang Kim Koh General Manager 
New Era Sales (M) Sdn. Bhd. (Malaysia) 
Tenaga Setia Resources Sdn. Bhd. (Malaysia) 
AAPICO Motors Sdn. Bhd. (Malaysia) 

7 Ms. Yeap Xin Yi General Manager 

New Era Sales Company Limited  
Able Motors Company Limited 
Able Motors Pakkret Company Limited 
Able Motors Pathumthani Company Limited 

IoT Connectivity & Mobility Business

8 Mr. Jonathan McKeever Assistant General Manager AAPICO ITS Company Limited 
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Company Secretary
The Board of Directors has appointed Ms. Yeap Xin Rhu as the company secretary and assistant secretary to the Board of 

Directors, responsible for organizing meetings of the Board of Directors and shareholders. The company secretary is also 

in charge of preparing the meeting notices and minutes, annual reports, and public disclosures, as well as preparing and 

maintaining documents as stipulated by laws, the SET and the SEC. 

Ms. Yeap Xin Rhu
Age:   41 Years 
Appointed from 14 August 2019 

Positions:
AAPICO Hitech Public Company Limited 

Chief Financial Officer 
P.A. to the President & CEO 
Director – F&A, Purchasing and IT Department

Education:

Bachelor Degree in Business Administration (BBA), Accounting and Finance, Thammasat University 

Training Courses:

Executive Development Program (EDP6), Thai Listed Companies Association, The Stock Exchange of Thailand 
Leadership Development Program 4: Enhancing the Competitiveness of Thai Companies, IMD program, Thai Listed 
Companies Association, The Stock Exchange of Thailand 
Strategic CFO in Capital Markets Program, Thailand Securities Institute, The Stock Exchange of Thailand 
Certificate in Investor Relations 2017, Thai Listed Companies Association, Thai Investor Relations Club, CFA Society 
Thailand 

Work Experience:
AAPICO Hitech Public Company Limited 

 2002 – Present Chief Financial Officer    
   P.A. to the President & CEO  
   Purchasing Director   
 2014 – Present Director: Financial & Accounting, Information Technology Department 

Position in other Organizations 
2014 – Present Vice President of Thai Autoparts Manufacturers Association (TAPMA) 

 2012 – 2019 Chief Operating Officer of AAPICO Forging PLC 
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Remuneration

Board of Directors
AAPICO sets remuneration for its directors at rates comparable to other listed companies engaged in the same industry 

and with similar business size, performance, and accountability of directors. The Nomination and Remuneration Committee 

considers directors’ remuneration based on appropriateness, corporate financial status and duties and responsibilities of 

directors to propose to the Board of Directors and concurrence to the shareholders’ meeting for approval.

The directors’ remuneration is composed of annual remuneration, attendance fee, and incentive bonus.  The Annual General 

Meeting of Shareholders for the year 2019 passed a resolution concerning the remuneration of the Board of Directors and 

committees as follow.

Directors’ Remuneration Structure for the year 2019

Board of Directors / Committees Position
Annual

Remuneration
(Baht)

Attendance
Fee

(Baht)

Incentive
Bonus
(Baht)

Board of Directors

Chairman

Executive Director

Independent 
Director

275,000 20,000
0.2% of net profit
but not exceeding 

Baht 3 million

Audit Committee
Chairman 50,000 15,000

Member 25,000 15,000

Nomination & Remuneration Committee
Chairman 10,000

Member 10,000

Risk Management Committee Chairman 10,000

Member 10,000

Remuneration for Directors in 2019

Directors
Annual

Remuneration
(Baht)

Attendance
Fee

(Baht)

Incentive
Bonus
(Baht)

Total Remuneration
(Baht)

1 Mr. Yeap Swee Chuan a/

2 Mrs. Teo Lee Ngo a/

3 Mr. Pipat R. Punya 325,000 140,000 - 465,000

4 Mr. Kenneth Ng 300,000 160,000 - 460,000

5 Mr. John Parker 275,000 20,000 - 295,000

6 Mr. Wichian Mektrakarn 275,000 90,000 - 365,000

7 Mrs. Vachira Na Ranong 275,000 90,000 - 365,000

8 Mr. Kaikhushru (Kai) Taraporevala 300,000 160,000 - 460,000

Total 1,750,000 660,000 - 2,410,000

Mr. Yeap Swee Chuan and Mrs. Teo Lee Ngo are executive directors, hence their remuneration is classed as management compensation
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Independent directors receive annual remuneration and 

attendance fees according to the performance and 

individual responsibilities of members of the Board. The 

incentive bonus is calculated at 0.2% of consolidated net 

profit attributable to equity holders, with a maximum limit of 

Baht 3 million to be distributed equally among independent 

directors. Executive directors are not entitled to receive 

remuneration for their directorships because their 

compensations are classed as management compensation. 

The Company does not grant other special privileges to 

directors.

Management & Employees
AAPICO sets appropriate compensation and welfare 

benefits for management and employees based on the cost 

of living, economic conditions, and benchmarking against 

other companies in the automotive industry. The Company 

ensures fairness to employees and considers compensation 

based on capability, skill, and experience, and scope of 

responsibilities and accountabilities to be in line with peer 

companies.

Remuneration to management and employees is in the form 

of salary, wages, bonus, social security contributions and 

provident fund. The Company also provides incentives for 

long services as well as post-employment compensation 

and gratuity benefits to employees upon retirement in 

compliance with labor laws and the long-term employee 

retirement benefit plan. Other than these monetary 

remunerations, other welfare benefits provided to 

employees include lunch, medical, transportation, uniform, 

and others.

Management
Management compensation is determined in accordance 

with Company policy and corresponding to the duties and 

responsibilities of individual management positions. 

Vehicles are also provided to top executives to facilitate 

their duties.  

In 2019, the Company paid compensation to 28 executives 

in manager-level positions and above which amounted to 

Baht 40.47 million. 

Employee
Salaries, wages, and benefits paid to employees in 2019 

amounted to Baht 1,719 million, increase from Baht 1,545 

million in 2018. 

Provident Fund Contribution
The Company has jointly established a provident fund with 

its employees, whereby the Company and employees who 

are members of the funds made monthly contributions at 

the rate of 3% - 7% of wages or basic salary. Employees will 

be compensated upon termination according to the fund 

rules. In 2019, the Group contributed Baht 32 million to the 

provident fund, as compared to Baht 32 million in 2018.

Long-term Employee Benefit
The Company has obligations in respect of severance 

payment to employees upon retirement under labor law. It 

also provides other long-term benefit plans, namely long 

service awards.

Country

Product/Business

Thailand Malaysia China Total

2018 2019 2018 2019 2018 2019 2018 2019

Jigs and Dies 153 137 153 137

Automotive Parts 3,038 2,919 295 278 3,333 3,197

Car Dealerships 210 312 204 237 414 549

Technology (IoT) and Others1 128 136 128 136

Total Employees 3,529 3,504 204 237 295 278 4,023 4,019

Note: 1 Other businesses include employees in support departments i.e. purchasing, finance and accounting, sales and marketing, and others.

Remuneration 2018 2019

Board of Directors 32.38 32.67 

Bonus 5.59 6.26 

Provident Fund 1.37 1.44 

Total (in THB million) 39.34 40.37 

Number of executives 24 people 28 people



46 ANNUAL REPORT  20�9 AAPICO HITECH PUBLIC COMPANY LIMITED 43

HUMAN RESOURCES DEVELOPMENT

Consistent with its Company vision, AAPICO places great 

value and emphasis on its employees. The Company has 

established and improved its human resource management 

processes and encourages employees to fully participate 

with their skills and knowledge in order to contribute to the 

Company’s success.

The Company has focused on developing the skills and 

abilities of employees at all levels. Employees shall perform 

their duties safely and efficiently and continuously improve 

their capabilities to quickly adapt and respond to changes 

in business needs, technology and industry requirements. 

The Company has defined training and development 

programs based on business objectives and learning needs. 

In cases where the Company does not have in-house 

expertise, employees can attend training courses organized 

by other reputable organizations that are relevant to their 

functions.

AAPICO Training Center has been assigned to coordinate 

and manage the overall human resource development 

program and training courses for the AAPICO Group. The 

Company has more than 290 in-house training courses 

made available under 7 training topics, which are as follows:

1. Technical Training educates and trains employees 

to have sufficient knowledge and skills to perform 

their functions & duties safely and sufficiently 

according to operating procedures and quality 

standards. The Company has more than 150 

technical training courses covering areas of 

production, design, systems and technology, 

purchasing, accounting, and others.

2. Management Training aims to increase knowledge 

and develop supervising and coaching skills for 

managers and supervisors. Topics include strong 

team building, supervisory skill development, roles 

and skills for leaders in the automotive industry, 

and others.

3. Participative Management Training aims to develop 

skills and knowledge related to the automotive 

industry. The topics covered include TPS, TPM, 5S 

for productivity, QCC for productivity, and others.

4. Safety and Environment Training is related to 

quality and environment management standards, 

and safety practices for operations. Topics are 

related to safety operations, ISO/IATF standards, 

relevant laws and regulations, and others.

5. Language Training focuses on developing and 

improving employees’ communication skills in 

foreign languages.

6. Computer Training aims to educate employees in 

the use of computers and technology, enabling 

them to manage their work efficiently and 

effectively.

7. Quality of Life Training is an essential part of the 

HR development program of AAPICO Group. 

Employees gain a better understanding of the 

success factors for personal wellbeing, such as 

refraining from vices, identifying the root cause of 

problems and finding ways to resolve such 

problems, and fostering the bond of love and 

relationships within the family. This program 

places great importance on the development of 

self-discipline, teamwork and good leadership, as 

well as continuous personal development. The 

Company aims to create awareness of and 

encourage employees to enjoy a good quality of 

living. The Company believes that good quality of 

life will result in good quality of work and hence 

sustainable growth. These courses include Happy 

Workplace, Quality of Life Training, and Virtue 

Camp.

The Company encourages employees to attend any 

training programs that may interest them. In addition to 

regular training courses, the Company also organizes 

seminars for management twice a year. These are 

events where the Board of Directors and executives of 

major subsidiaries join together for networking and 

sharing business updates.
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The Board of Directors emphasizes on adequate and 

effective internal control framework and risk management 

and thereby has assigned the Audit Committee to assess 

the adequacy of the Company’s internal control through 

the performance reports of internal auditor. The 

independent internal auditor had audited key operational 

activities and reported their findings and 

recommendations to the management and the Audit 

Committee at the quarterly meetings.

In their findings, the Company has carried out its 

operations according to work instructions, within the policy 

and procedures, and acted in compliance with relevant 

laws and regulations and good corporate governance 

principles. The reported weaknesses had been resolved 

and implemented the corrective actions to improve control 

in those areas. In conclusion, there were no major risk of 

internal control deficiency for the year 2019.

Internal auditor has assessed the Company’s internal 

control practices according to the guideline from SEC 

which can be prescribed the major components as follows:

1. Control Environment

The Company sets the policies and guidelines as a 

framework in conducting business with transparency and 

integrity, in compliance with good corporate governance 

principles. Executive directors and top management are to 

be role models for the employees in performing their duties 

ethically, honesty, with due care and in accordance with 

the Company’s code of conduct, the anti-corruption policy, 

the corporate governance policy, etc. The Company 

communicates these policies to employees as part of 

orientation and working procedures. Any suspicion or 

wrongdoings are investigated and escalated to directors. 

Offenses and violations are penalized according to the 

severity of the actions. The essential aspects of the 

Company’s code of conduct are as follows: 

1. Respect and abide by the laws, rules, and 

regulations pertaining to the operation of 

businesses. 

2. Follow the guidelines on the Company’s Anti-

Corruption policies 

3. Avoid having a stake or involving oneself in any 

operation that may create conflicts of interests 

which may in turn be detrimental to the 

Company’s interests or operations. 

4. Do not reveal confidential information to external 

organisations or individuals that may negatively 

affect the Company. 

5. Avoid receiving gifts and/or presents that are 

overly valuable from any organisation or individual 

which is involved in or stands to benefit from the 

Company’s operations. 

6. Be politically neutral. 

7. Support and respect human’s rights on both 

national and global level, including preventing the 

Company’s business from getting involved in 

cases of human’s rights violation. 

8. Respect the rights and equality of every 

shareholders – be they shareholders who are 

parts of the Company’s management, 

shareholders who are not a part of the Company’s 

management, or foreign shareholders – and 

ensure that they all got the same equal treatment. 

9. Interact politely with customers and establish 

credibility and trust with them. 

10. Strictly follow all the conditions that were set by 

the customers and/or the creditors. In the case 

that any of the conditions cannot be met, the 

customers and/or the creditors must be informed 

as soon as possible in order to agree upon a 

solution. 

11. Engage with competitors under the laws and 

regulations of fair competition. 

12. Operate businesses so that the damaging impact 

to the society, the environment, and the 

population’s quality of life is kept to a minimum. 

Internal Control
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The Board of Directors are independent and comprises of 

highly respectable professionals and experts. The duties 

and responsibilities of the Board of Directors are clearly 

defined and are separated from the management’s 

responsibilities. In its capacity, the Board of Directors sets 

the policy and ensure that the Company’s management 

operates in compliance with laws, the Company’s 

objectives, the Articles of Associations, and the resolution 

of shareholders’ meeting.

The Company has defined its organization structure to 

enabling and empowering the management of the 

Company and subsidiaries to operate their businesses in 

line with the Company’s strategy and report their 

performance to the top executives and the Board of 

Directors. The Company has clear separation of powers, 

checks and balances, and job assignment.

The Board of Directors has emphasized on human resource 

management to attract and retain capable and competent 

employees and strengthen human resource development 

to continuously improve and enhance employees’ 

knowledge and capabilities to the next level. The Company 

has clear guidelines and processes to assess employee’s 

performance. Employees are evaluated individually on their 

behavior and accomplishment to the agreed key 

performance indicators and are rewarded fairly and equally 

with appropriate incentive and promotion.

2. Risk Assessment

The Company has established the risk management policy 

as a framework for the organization’s risk assessment 

process. The Company has assessed potential risks 

associated with the organization from both internal and 

external factors. At least once a year, the Risk Management 

Committee has reviewed these risk factors and risk matrix.

The committee reviewed the impact and the likelihood of 

occurrence, with consideration to the changes of business 

environment, and re-assessed the appropriateness of the 

Company’s risk management and mitigation plan to ensure 

that the impact is controlled to an acceptable level.

With regards to the concerns relating to corruption and 

bribery, the Company has declared its firm intention to 

fight against corruption and has clearly communicated to 

every employees and every businesses to operate in 

compliance with the Company’s anti-corruption policy. The 

policy also includes the guidelines regarding the receipt 

and offer of gifts, sponsorship, and donation.

The Risk Management Committee has reviewed the risk 

management process and the adequacy of the Company’s 

risk management and anti-corruption policy to ensure 

effective internal control of the Company. The Board of 

Directors and the Audit Committee has ensured that the 

Company’s financial statements are presented in a fairly 

and adequately with sufficient disclosure according to the 

general accepted accounting standard, and that all 

material transactions have been reviewed and carried out 

in compliance with applicable laws and regulations for the 

best benefit of the Company and shareholders.

3. Control Activities

The Company operates with adequate control in all 

functions and businesses. Its operations are certified with 

IATF16949 quality management standard and ISO14001 

environmental standard. The work instructions and 

procedures have been prepared in detail with appropriate 

controls attached in the procedure to prevent errors and 

wrongdoings. The Company has been certified with 

independent reputable organization for its high standard of 

operations.

The Company has defined the duties and responsibilities, 

and the approval authority of the Company’s management 

and executives in each level. Access for operating system 

and database is controlled and monitored by IT 

department. The segregation of duties is defined and 

strictly applied for key functions responsible for 

authorization, record transactions, and custody of assets. 

Connected transactions are carefully reviewed and carried 

out at arm’s length basis that applies to normal business 

with third parties. Major contracts and agreements 

including those involving major shareholders, executives, 

and their related parties are duly considered and approved 
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with consideration by the independent directors who have 

no vested interest in the matter.

The Board of Directors has reviewed and monitored the 

Company’s operations and financial performance with 

consideration to the budget and forecast on half-yearly 

basis. The report of the progress of investments and their 

performances have been communicated to the Board of 

Directors on regular basis and at their quarterly meetings.

4. Information and Communication

The Company uses multiple channels for communication to 

stakeholders internally and externally and utilizes the use 

of information technology to reach its stakeholders in 

wider audience. Communication with employees are 

normally managed through internal meetings, the 

Company’s bulletin board, intranet, and email. For external 

stakeholders, the Company ensures sufficient public 

disclosure through the AAPICO website, the SET portal, and 

public events.  The Investor Relations is assigned as a 

primary contact window for inquiries and comments from 

shareholders, investors, analysts, and other key 

stakeholders.

The Company provides adequate information to the Board 

of Directors for their consideration and discussion at the 

board meeting. The notice of meeting and relevant 

documents are delivered to directors prior to the meeting. 

The minutes of meetings are carefully and adequately 

recorded and documented for future reference. The 

meeting resolutions are disclosed to public in compliance 

with the SET rules regarding disclosure of significant 

matters.

The Company has defined a process to monitor comments 

from the Company’s stakeholders in order to improve and 

ensure effective internal control of the Company. In effort 

for anti-corruption, the Company has established the 

whistle blower policy and has arranged communication 

channels for stakeholders to lodge complaints, raise 

concerns, or report their suspicions of misconducts or 

wrongdoings to the Company and the Board of Directors. 

5. Monitoring Activities

The Company ensures that each business operates with 

integrity, transparency, in compliance with the Company’s 

policies and code of conducts. The Company has put in 

place a review process to monitor the operations and 

financial performance of the Company and its investments 

in subsidiaries and associates. The Company schedules 

the performance review meeting of each operating unit 

with the Company’s executives on a monthly basis and 

reports to the Board of Directors on a half-yearly basis.

At the level of operating unit, the Company assigns the 

Quality Assurance (QA) unit to drive and monitor the 

compliance to work instructions and relevant laws and 

regulations. In addition, the Company employs 

independent internal auditors to audit the internal control 

of key processes. The internal auditor has assessed and 

reviewed the working process and the compliance to work 

instructions and report the issues of control weaknesses 

to the management to resolve and improve the 

effectiveness of internal control system.  Findings and 

corrective actions are also reported to the Audit 

Committee at the quarterly board meetings.

The Company is continually certified with IATF16949 and 

the ISO14001 standards, which guarantees its commitment 

to attain the quality and environmental standard. In 

addition to the internal compliance unit, the Company has 

engaged external agents to audit and certify the 

Company’s processes regarding the compliance with the 

quality management standards. The Company also passed 

the customer audit with satisfaction that its operations are 

carried out according to agreed procedures and that no 

changes are made without prior notification.



68 ANNUAL REPORT  20�9 

AAPICO HITECH PUBLIC COMPANY LIMITED 61

AAPICO Hitech PLC has business transactions with subsidiary and associate companies, and joint venture of the AAPICO 

Group. These related transactions arose in the ordinary course of business and were concluded on the commercial terms 

and bases agreed upon between the Company and related parties. For important transactions, the Board of Directors’ 

consideration and approval is required in order to proceed. Types of transactions that the Company ordinarily conduct 

are as follows:

Type of Transactions Description

Sales and Purchases of 
goods and services

Sales of automobile parts and stamping dies among the Company, subsidiary and associate 
companies.

Sales and Purchases of 
machinery and equipment Sales and transfers of machines and equipment among the Company and subsidiary companies.

Rental income Rental charge for the use of premises among the Company, subsidiary and associate companies.

Management Fee Shared management costs among the Company, subsidiary and associate companies.

Interest income Interest charge for the loans to and from subsidiary companies.

Dividend income Dividend received from its subsidiary or associate companies.

The significant business related transactions between the Company and subsidiary and associate companies in the year 

2019 and 2018 can be summarized in the following table:
(Unit : Million Baht)

Consolidated financial 
statements

Separate financial 
statements

Transfer Pricing Policy 2019 2018 2019 2018

Transactions with subsidiaries (eliminated from the consolidated financial statements)

Sales of goods and services Close to selling price to third party 219 208

Interest income 3.59% - 5.00% p.a. (2018: 3.44% - 5.00% p.a.) 186 157

Dividend income As declared 849 9

Rental income Close to rental rates for other building in vicinity 2 2

Management fee income Approximate cost 76 86

Other income Approximate cost 18 19

Purchases of goods and services Cost plus margin, averaging around 3% - 16%           
(2018: 1% - 7%)

432 207

Purchases of machinery and equipment Close to selling price to third party 79 7

Interest expense 0.05% and 3.59 - 3.78% p.a. (2018: 0.90% and 
3.44 - 3.99% p.a.)

14 23

Other expense Approximate cost 15 6

Transactions with associate and joint venture

Sales of goods and services Close to selling price to third party 231 243

Dividend income As declared 799 416 799 416

Interest income 3.59% - 3.78% p.a. (2018: 3.44% - 3.99%, 10.00% 
and 20.00% p.a.)

362 1 33

Rental income Close to rental rates for other building in vicinity 15 10

Related Transaction
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(Unit : Million Baht)

Consolidated financial 
statements

Separate financial 
statements

Transfer Pricing Policy 2019 2018 2019 2018

Management fee income Approximate cost 14 13 14 13

Other income Approximate cost 8 7 4 2

Purchases of goods and services Cost plus margin, averaging around 20% - 22% 
and 33% (2018: 19% - 20% and 44%)

279 322 223 228

Loan to and Loan from related parties
The Company has a policy of centralized financial management in order to effectively control and manage the Company’s 

cost of capital, and hence maximizing returns for the benefits of the Company and its shareholders. Under this policy, 

financial transactions and funding for investments and working capitals are managed centrally. Financial services and 

credit facilities are engaged by the Company and the Company then lends out to subsidiary companies. As at December 

31, 2019 and 2018, the balance of loans receivable and payable between the Company and those related parties are 

summarized below:

(Unit : Thousand Baht)

 Consolidated financial 
statements

Separate financial  
statements

2019 2018 2019 2018

Short term loans to related parties:

Subsidiaries 363,600 363,600

Associates - 451,987 - 451,987

Related company - 1,000

Total - 452,987 363,600 815,587

Long term loans to related parties:

Subsidiaries 4,184,809 3,281,042

Associates 14,000 2,470,304 14,000 853,405

Related company 905,131 749,418

Less Allowance for doubtful accounts (293,351) (3,000)

Total 489,567 2,470,304 4,654,876 4,131,447

Short term loans from related parties:

Subsidiaries 868,994 755,587

Related company (common director) 32,613 24,197

Total 32,613 24,197 868,994 755,587

Necessity and Justification for Related Transactions
The Audit Committee considered that these related transactions in 2019 be reasonable, and transactions that the 

Company invested had a good tendency, would be profitable to the Company as a whole, and were conducted fairly and 

at the arm’s length basis.

Policies or Trends Regarding Future Related Transactions
The Company will mutually take care these related transactions that might take place in the future to ensure that they 

are reasonable and offer fair and acceptable return. The Company shall ensure that transfer pricing policy applied for 

these related transactions is concluded on commercial terms, which are comparable to market price or at arms’ length 

basis, and bases agreed upon between the Company and related parties. The Audit Committee ensures that the Company 

will conduct related transactions with transparency and comply with the good governance principles, the relevant rules 
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and regulations of SET and SEC. These related transactions shall be prepared in accordance with the generally accepted 

accounting principles. 

For the related transactions that may involve individuals with potential conflict of interest, the Audit Committee shall 

consider and provide its opinion on the necessity and justification of such transactions. In the situation where the Audit 

Committee does not possess sufficient knowledge or expertise on the subjects, the Audit Committee may seek advice 

from experts or assign an independent party to express opinion on that transaction to support their decision. 
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AAPICO Business in 2019 

AAPICO Group of businesses are primarily engaged in the 
automotive industry. Its three core pillars of businesses are 
the manufacture of OEM automotive parts, car 
dealerships, and the IoT connectivity and mobility 
business. AAPICO’s main operations and facilities are 
located in four countries, namely Thailand, Malaysia, 
China, and Portugal. The Company also has an operation 
in India through Sakthi Global Auto Holding (SGAH), a 
Holding Company in UK. 

AAPICO’s sale and services income are mainly contributed 
from two core businesses, which are the manufacture of 
OEM automotive parts and car dealerships, with the 
income contribution in 2019 of 70% and 30% respectively. 
Sales of the technology sector in 2019 was still nominal at 
approximately 0.02% of total sale and services income.  

The OEM automotive part business comprises of pressed 
parts and chassis frame components, forged and machined 
parts, plastic parts and plastic fuel tanks, and car assembly 
jigs and stamping dies in Thailand, copper forged parts in 
China, and iron casted parts in Portugal. The Company 
operates car dealerships and service center for Ford and 
Mitsubishi vehicles in Thailand and for Honda and Proton 
vehicles in Malaysia. 

In 2019, AAPICO had signed a JV agreement with Sojitz Asia 
Pte. Ltd.  to set up a motorcycle distributor named       
Vroom Co., Ltd. which the Company holds 40% of its 
shares. AAPICO has appropriated the security over the 
remaining 50.01% shares of SGAH owned by ABT Auto 
Investment Limited. As a result, AAPICO increased the 

shareholding in SGAH from 49.99% to 100%. Additionally, 
the Company acquired 100% shares of Sakthi Portugal 
(including its subsidiaries) and changed its name to 
AAPICO Maia.  

Industry and Market in 2019 

Thailand: Thai automotive industry saw its total 
automotive production decreased by 7.10% to 2.01 million 
cars in 2019. Export volume dropped by 7.59% to 1.05 
million cars due to the trade war between China and USA 
that put pressure on the overall global economy and trade. 
Appreciation of THB also affect the export volume. 
Domestics volume decreased by 3.28% to 1.00 million cars 
even though there was an increase in domestic demand in 
first half of the year. 

Malaysia: Total Industry Volume (TIV) for 2019 ended at 
604,287 vehicles, an increase of 0.93% compared to 
598,714 vehicles in 2018. In 2019, Perodua posted record 
sales with the sales of 240,341 units, gaining market share 
to almost 40% from 38% in 2018. Proton was number two 
with 54.7% growth of units sold with 100,183 units. Honda, 
a non-national brand, recorded the biggest drop in volume 
by 16.5% to 85,418 units due to the delay of launches 
caused by approval issues. 

China: This year was the second consecutive year in 20 
years of the declining in production and vehicle sales. 
Compared to last year, total production number decreased 
by 7.5% to 25.7 million cars and vehicle sales decreased by 
8.2% to 25.8 million cars. The China’s automotive industry 
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was under pressure in 2019 as it was affected by           
China-USA economic and trade frictions, adoption of 
stricter emission standards and subsidy cuts for new-
energy vehicle since June 2019. 

Profit and Loss Analysis 

AAPICO reported total revenue and net profit attributable 
to equity holders of Baht 19,304 million and Baht -181 
million respectively in 2019, as compared to Baht 17,738 
million and Baht 1,299 million respectively in 2018. 
Compared to last year, our gross profit has improved from 
Baht 1,275 million to Baht 1,685 million attributable to 
higher sales, the continual efficiency improvement and 
strict cost control and cost reduction measures. However, 
our net profit decreased, mainly caused by loss on change 
in status of investment in SGAH amount of Baht 564 million 
which is non-cash expense and doubtful debts amount of 
Baht 508 million which mainly includes liabilities between 
AH (including subsidiaries) and SAGUSA. 
As percentage of sales, net profit margin decreased from 
7.3% of sales in 2018 to -0.9% in 2019. Earnings per 
shares decreased from Baht 4.10 per share to Baht -0.57 
per share.

Sales and service income
Sales and service income grew by 9.9% year on year, driven 
by higher sales from the automotive parts segment and 
sale contribution of AAPICO Maia which the company 
acquired in Q4 2019.  

Interest income on the other hand has decreased due to 
the fact that the company has stopped recognizing 
interest income on the loan to SGAH for conservative 
treatment since Q2 2019. OEM automotive parts business 
grew 21.3%, while the car dealerships business sales 
dropped slightly by 9.9% compared to last year. 

The car dealership business in Thailand saw sales 
decreased by 12.3%, even the demands in local market for 
Mitsubishi is still growing. The car dealership business in 
Malaysia decreased by 8.4%, Units sold had decreased 
from 4,254 units in 2018 to 3,382 units in 2019. These 
decreases were less severely impacted due to the 
Company stating a new Proton Dealership in Q2 2019.  

Profit and Loss Statement (Unit: Million Baht) 2018 2019 Change %
Sales and service income 16,738 18,389 1,651 9.9%
Other income 999 915 (84) (8.4%)

Total Revenue 17,737 19,304 1,567 8.8%

Less Cost of Sale and services 15,464 16,704 1,240 8.0%
Gross Profit 1,275 1,685 410 32.2%
Gross Profit Margin (%) 7.6% 9.2% 1.55% -

Less Total expenses 16,332 19,067 2,735 16.7%

Earnings before interest and taxes (EBIT) 1,405 237 (1,168) (83.1%)

Less Interest and Tax expenses 167 520 353 210.9%
Less Non-controlling interests 43 13 (30) (68.7%)
Profit from operations to equity holders 1,195 (296) (1,491) (124.8%)

Shared of profit from associates and JV 104 115 11 10.7%

Net Profit attributable to equity holders 1,299 (181) (1,480) (113.9%)
Net Profit Margin (%) 7.3% (0.9%) (8.2%) -

Earnings per shares 4.10 (0.57) (4.67) (113.9%)
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Thailand is still the major sales contributor of AAPICO with 
73.1% contribution in 2019, followed by Malaysia at 19.0%, 
Portugal at 4.5% and China at 3.4%. Portugal was added to 
our sale contribution as we acquired 100% shares in 
Portugal in Q4 2019. Compared to last year, Thailand sales 
grew by 10.2%, driven by increases of sales from 
automotive parts business. Malaysia car sales were 8.5% 
lower than last year, due to the drop of Honda sales which 
partly offset by sale of Proton which was established in Q2 
2019. China sales dropped by 13.3%. 

Other income 
Other income, mainly comprises of scrap income, 
decreased by Baht 61 million, driven by lower steel price. 
Interest income, largely related to loan given to SGAH, 
decreased by Baht 173 million due to the fact that the 
company has stopped recognizing interest income on the 
loan to SGAH for conservative treatment since Q2 2019. 
Other income in 2019 included the one-off gain from 
changes in interests in Hyundai Motor (Thailand) and one-
off gain from disposal of investment in Aapico Vinfast Auto 
Parts Company Limited of Baht 151 million. 

Gross Profit  
Gross profit increased by Baht 410 million compared to last 
year, driven by higher sales from automotive parts. This 
sales increase was at higher percentage than increase of 

costs, where the on-going efficiency improvement, strict 
cost control and cost reduction measures, and improved 
portfolio mix helped to reduce the cost level. Hence, gross 
profit margin improved from 7.6% in 2018 to 9.2% in 2019. 

The gross profit margin improvement was attributable to 
higher sales from automotive parts segments and cost 
reduction measures partly as a result of the continual 
TURBO action programs and Double Turbo Challenge 
Programs which were launched this year. These 
improvements were partly negated by forged parts and 
plastic parts business and lower gross profit margin of 
dealership business, compared to last year.  

Selling and Administrative Expenses 
Selling expense increases were attributable to professional 
fees related to SGAH and higher provisions due to the 
changes in the Labor Protection Act. 

Loss on exchange rate 
Loss on exchange rate increased due to appreciation of 
THB against USD which affected US Dollar loan given to 
SGAH. 

Other expenses
Other expenses included several one-time expenses. There 
were losses on change in status of investment, in the 
amount of Baht 564 million and provision of doubtful debts 
of Baht 508 million, which mainly includes liabilities 
between AH (including subsidiaries) and SAGUSA. The 
latter is in the process of liquidation. 

Unit: Million Baht 2018 2019 Change %

Other income  631  570  (61)  (9.7%) 

Interest income  368  195  (173) (47.1%) 

Gains on changes in 
interests in 
investments in 
associate and joint 
venture

 -  151  151  N/A 

Other income - Total  999  915  (84)  (8.4%) 

Unit: Million Baht 2018 2019 Change %

Sales and service 
income

 16,738  18,389  1,651  9.9% 

Cost of sales  15,464  16,704  1,240  8.0% 

Gross Profit 
Gross Profit 
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Interest and Tax Expenses 
Interest expense increase were due to increased debts for 
funding of SGAH investment and the consolidation of 
AAPICO Maia in Q4 2019. The Company reported tax 
expenses of Baht 224 million, compared to tax income in 
2018, mainly from income tax on interest income.  Even 
though we have stopped recognizing interest income on  
the loan to SGAH, the Company still need to pay tax 
according to the rule of the revenue department. However, 
there is a possibility to convert this as a tax credit in future. 

Share of profit (loss) from equity investments 
The investments in associate and joint venture companies 
contributed the shared profit amounting to Baht 115 million 
in 2019. The loss contribution from SGAH was mainly 
caused by the loss generated from SAGUSA for the period 
of Jan to Sep 2019. Excluding SGAH, increases of equity 
income compared to 2018 was driven by improved results 
of Able Sanoh Industries and Sakthi Auto Component 
Limited (India).  

                                                          

Financial Position Analysis 

Assets 
Total assets increased by Baht 3,355 million in 2019, 
largely attributable to the consolidation of AAPICO Maia. 

Liabilities 
Total liabilities increased by Baht 3,822 million, largely 
attributable to the consolidation of AAPICO Maia. 

Shareholders’ Equity 
Total shareholders’ equity decreased by Baht 467 million 
in 2019, caused by loss in 2019 which mainly affected from 
several one-time expenses include loss on change in 
status of investment in SGAH and doubtful debts on 
liabilities between AAPICO (including subsidiaries) and 
SAGUSA. 

Unit: Million Baht 2018 2019 Change %

Selling expense 313  282  (31)  (9.9%) 

Administration 
expense

 540  808  268 49.4% 

Total SG&A expense 853 1,091 237 27.7% 

Loss on exchange 
rate

 16  189  174 1120.5% 

Loss on change in 
status of investment

 -  564  564 N/A 

Doubtful debts 
(reversal)

(1) 508 508 (92825%) 

Loss on impairment 
of investments

- 11 11 N/A 

Total Other expenses (1) 1,083 1,084 (197880.4%) 

Unit: Million Baht 2018 2019 Change %

Interest expense          197  296  99  50.0% 

Corporate tax expense 
(income)

      (30)  224  254 (850.0%) 

Interest and Tax 
expenses

         167  520  353 210.9% 

Unit: Million Baht 2018 2019 Change %

Hyundai Motor 
(Thailand)

 273  78  (195)  (71.5%) 

Able Sanoh Industries  199  207  8  4.2% 

Sumino Aapico  22  22  -   N/A 

Edscha Aapico  20  14  (6) (28.4%) 

Thai Takagi Seiko  (1)  (2)  (1)  284.5% 

Sakthi Global Auto 
Holdings Limited 

 (411)  (316)  95 (23.1%) 

Sakthi Auto 
Component Limited 

        -     126    126      N/A 

Other companies  2  (14)  (16) (985.5%) 

Equity income  104  115  11 10.6% 
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Key Financial Performance 

Return on assets (ROA) and return on equity (ROE) were 
negative affecting from several one-time expenses, mainly 
due to loss on change in status of investment and provision 
for doubtful debts which mostly includes liabilities 
between AH (including subsidiaries) and SAGUSA. Except 
these items, the ratios will be positive. 
Interest-bearing debt to equity and net debt to equity 
ratio increased to 1.11x and 1.77x respectively in 2019, this 
change was caused by including 3 months profits in Q4 
2019 of AAPICO Maia but consolidating the full year debt 
level. Even though, the interest-bearing debt to equity ratio 
was slightly over the Company’s target of between 0.5-
1.0x. However, the ratios still complied with financial 

covenants with banks and debentures at below 1.75x and 
2.0x respectively. 

Cash flow Analysis 

Cash flow from operations in 2019 was Baht 1,507 million. 
Other major cash flow items included the dividend receipt 
from subsidiaries and associate companies of Baht 799 
million, the interest income of Baht 193 million, the 
disposals of investments in associate and joint venture of 
Baht 459 million, the issuance of debenture of Baht 1,300 
million and increases of bank loans. Capital expenditures 
also increased to Baht 1,003 million, due to new projects. 
Acquisition of investments in subsidiaries, associates and 
joint ventures amount of Baht 1,172 million were made 
during the year, largely attributable to the acquisition of 
100% shares of Sakthi Portugal and changed its name to 
AAPICO Maia at a purchase price of EUR 24.5 million.  Cash 
inflows were also paid out for the repayment of debenture 
at maturity of Baht 300 million, and interest expenses of 
Baht 284 million. All these resulted in net increases in cash 
and cash equivalent of Baht 1 million in 2019, compared to 
an increase of Baht 96 million in 2018. 

Balance Sheet  
Unit: Million Baht 

2018 2019 Change %

Cash and cash 
equivalent  537  538  1 0.1% 

Trade and other 
receivables  2,416  1,968  (448) (18.5%) 

Inventories  1,419  2,909  1,490 105.0% 
Investments in 
associates, joint 
venture and others

 3,974  3,994  20 0.5% 

Long-term loans to 
others  2,923  490 (2,433) (83.3%) 

Property, Plant, and 
Equipment  5,215  8,028  2,813 53.9% 

Advance purchase of 
goods  309  9  (300) (97.0%) 

Other assets  1,098  3,309  2,211 201.5% 

Total Assets  17,891  21,245  3,355 18.8% 

Account payable  2,694  4,397  1,703 63.2% 

Short-term loans  562  1,800  1,238 220.4% 

Long-term loans    4,322  3,980  (342) (7.9%) 

Long-term debentures  1,499  2,498  999 66.7% 
Deposit received in 
advance  586  93  (493) (84.1%) 

Other liabilities  281  997  716 254.2% 

Total Liabilities  9,944  13,766  3,822 38.4% 

Total Shareholders’ 
Equity  7,947  7,480  (467) (5.9%) 

Unit: In % or time 2018 2019 

Return on assets (%)  8.2%  (0.9%) 

Return on equity (%)  17.7%  (2.4%) 

Inventory Days  29.6  46.6 

Account receivable days  45.9  37.6 

Account payable days  57.4  76.4 

Cash conversion cycle days  18.1  7.8 

Interest bearing Debt to Equity Ratio   0.80x  1.11x 

Total Liabilities less cash (Net Debt) to Equity  1.18x  1.77x 

Cash flow 
statement 
Unit: Million Baht

2018 2019 Change %

Cash flow from 
operations  1,492    1,507  15 1.0% 

Capital expenditures  (915) (1,003)  (88) 9.6% 
Cash used for 
investments  (1,311)      (611)   700 53.3% 

Cash flow from 
financing  856      (40)  (896) (104.7%) 

Exchange rate 
differences  (26)       148  174 (667.0%) 

Net cash increase 
(decrease)  96        1  (95) (99.6%) 

Major cash 
transactions:
Investment in 
associates (874)  (1,172)  298 

Loans to related 
parties (1,323)  (930)  393 

Interest received from 
SGAH  402  193  209 

Dividend from 
subsidiaries and 
associates

 416  799  383 
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The Audit Committee consists of 3 qualified and knowledgeable independent directors, chaired by Mr. Pipat R. Punya as 

the Chairman of the Committee, with Mr. Kenneth Ng and Mr. Kaikhushru (Kai) Taraporevala serving as the member of the 

Committee. The Audit Committee independently carried out its duties as assigned by the Board of Directors. The 

Committee reviewed the Company’s management and operations in the areas of internal control and internal audit, 

financial reporting, and other functions in compliance with relevant laws, rules, and regulation to ensure operational 

efficiency and effectiveness of the Company.

In the year 2019, the Audit Committee held 4 meetings with executive directors, management, auditors, and concerned 

parties to consider various agenda items and express their opinions. Its key performance can be summarized as follow:

Review of Financial Statements. The Audit Committee reviewed the quarterly and annual financial statements 

including the disclosure of notes to financial statements. The Committee reviewed the preparation of financial statements 

for its correctness, adequacy and its adherence to generally accepted financial reporting standards and regulatory 

requirements. The audit review procedure was appropriate and sufficient and that adequate information was disclosed in 

such statements for the benefit of users. The Audit Committee invited external auditors to present their audit report and 

observations at Audit Committee meetings. Additionally, they also met exclusively with external auditors in the absence 

of the management to discuss their comments and concerned issues of the audit and review of financial statements, the 

auditors’ independence, and their professional views with a focus on accurate, complete, and adequate presentation of 

data. With these elements, the Audit Committee has reviewed and considered that the Company’s financial statements 

for the year 2019 was prepared according to the Thai Financial Reporting Standards (TFRS) and contained sufficient 

disclosure in the notes to the financial statements, and thereby approved the financial statements in which external 

auditors have reviewed and audited without reservation.

Review of internal control system and internal audit. The Committee reviewed the findings of the audit reports of 

Internal Audit and the external auditor concerning assessment of the internal control system; ensured sound risk 

management practices with comprehensive risk assessment; and supported and counseled on corporate governance 

tasks. The Committee encourages that the Company establishes a preventive control system in the operational 

procedures in an adequate manner. With the certification of the IATF 16949 quality management standard and the result 

of internal control assessment, the Audit Committee was assured that the Company’s internal control system was 

appropriate and sufficient at a good level without significant deficiencies. The Audit Committee also conducted review 

meetings and approved the annual audit plan of internal auditors. The Committee has provided recommendations and 

follow up improvements according to the internal audit report to ensure good corporate governance and enhance greater 

efficiency of the Company’s operations.

Review of related transactions and transactions of potential conflict of interest. The Audit Committee reviewed 

related transactions that arose in the ordinary course of business for the benefit of the AAPICO Group. The Committee 

reviewed these transactions for their reasonableness and transparency such that they have been properly considered 

and disclosed in compliance with regulatory requirements and good corporate governance principles.

Report of Audit Committee



77AAPICO HITECH PUBLIC COMPANY LIMITED 
68 ANNUAL REPORT 2019

The Audit Committee consists of 3 qualified and knowledgeable independent directors, chaired by Mr. Pipat R. Punya as 

the Chairman of the Committee, with Mr. Kenneth Ng and Mr. Kaikhushru (Kai) Taraporevala serving as the member of the 

Committee. The Audit Committee independently carried out its duties as assigned by the Board of Directors. The 

Committee reviewed the Company’s management and operations in the areas of internal control and internal audit, 

financial reporting, and other functions in compliance with relevant laws, rules, and regulation to ensure operational 

efficiency and effectiveness of the Company.

In the year 2019, the Audit Committee held 4 meetings with executive directors, management, auditors, and concerned 

parties to consider various agenda items and express their opinions. Its key performance can be summarized as follow:

Review of Financial Statements. The Audit Committee reviewed the quarterly and annual financial statements 

including the disclosure of notes to financial statements. The Committee reviewed the preparation of financial statements 

for its correctness, adequacy and its adherence to generally accepted financial reporting standards and regulatory 

requirements. The audit review procedure was appropriate and sufficient and that adequate information was disclosed in 

such statements for the benefit of users. The Audit Committee invited external auditors to present their audit report and 

observations at Audit Committee meetings. Additionally, they also met exclusively with external auditors in the absence 

of the management to discuss their comments and concerned issues of the audit and review of financial statements, the 

auditors’ independence, and their professional views with a focus on accurate, complete, and adequate presentation of 

data. With these elements, the Audit Committee has reviewed and considered that the Company’s financial statements 

for the year 2019 was prepared according to the Thai Financial Reporting Standards (TFRS) and contained sufficient 

disclosure in the notes to the financial statements, and thereby approved the financial statements in which external 

auditors have reviewed and audited without reservation.

Review of internal control system and internal audit. The Committee reviewed the findings of the audit reports of 

Internal Audit and the external auditor concerning assessment of the internal control system; ensured sound risk 

management practices with comprehensive risk assessment; and supported and counseled on corporate governance 

tasks. The Committee encourages that the Company establishes a preventive control system in the operational 

procedures in an adequate manner. With the certification of the IATF 16949 quality management standard and the result 

of internal control assessment, the Audit Committee was assured that the Company’s internal control system was 

appropriate and sufficient at a good level without significant deficiencies. The Audit Committee also conducted review 

meetings and approved the annual audit plan of internal auditors. The Committee has provided recommendations and 

follow up improvements according to the internal audit report to ensure good corporate governance and enhance greater 

efficiency of the Company’s operations.

Review of related transactions and transactions of potential conflict of interest. The Audit Committee reviewed 

related transactions that arose in the ordinary course of business for the benefit of the AAPICO Group. The Committee 

reviewed these transactions for their reasonableness and transparency such that they have been properly considered 

and disclosed in compliance with regulatory requirements and good corporate governance principles.
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Review of compliance with relevant laws and regulations. The Audit Committee reviewed the Company’s operations 

and reporting to comply with relevant laws, regulations, the notifications of SET and SEC, and regulatory requirements. 

The Committee reviewed management’s conducts of the Company’s business such that it was in compliance with the 

good corporate governance practices, business ethics, the anti-corruption policy and other policies according to the 

guidance of the Board of Directors. There were no reporting of misconducts for the fiscal year 2019.

Appointment of external auditor. The Audit Committee considered the appointment of the external auditor and the 

auditor’s remuneration based on knowledge, experience, ability, adequacy of resources, and the level of independence.  

In view of the quality of their services, the Audit Committee resolved to recommend the appointment of EY Office Limited 

to be the Company’s auditor for the fiscal year 2020, and also proposed to the Board of Directors for consideration and 

concurrence this proposal for submission to the Annual General Meeting of shareholders for approval.

In summary, the Audit Committee has performed its duties with adequate knowledge, competence, prudence, and 

independence for equal benefits of all stakeholders without any restriction in obtaining information, resources, and with 

cooperation from management. It views that the Company has improved its good corporate governance, internal control, 

and audit system in appropriate, adequate and efficient manners. The Company’s financial statements were accurate, 

credible, and presented fairly in accordance with general accepted accounting standards. The disclosure of information 

was adequate. The Audit Committee has assessed its performance of duties and responsibilities in the past year as 

effective, efficient, and achieved the objectives as assigned by the Board of Directors.

On behalf of the Audit Committee

Mr. Pipat R. Punya

Chairman
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The Nomination and Remuneration Committee consists of 3 independent directors, chaired by Mr. Pipat R. Punya as the 

Chairman of the Committee, with Mr. Kenneth Ng and Mr. Kaikhushru (Kai) Taraporevala serving as the members of the 

Committee. The Nomination and Remuneration Committee carried out its duties and performed other tasks as assigned 

by the Board of Directors.

For directors’ nomination, the Committee is responsible for reviewing the structure and composition of the board for its 

suitability to the business by taking into consideration of appropriateness of size, diversity, and directors’ knowledge and 

experience. The Committee considers and nominates persons from different professions with the qualifications as 

required by relevant laws and regulations. It screens persons who are eligible for director positions on the basis of their 

capability, knowledge, experience, and expertise relating to the Company’s business strategy. The qualified candidates 

must also possess necessary skills and be able to devote time and handle duties for the best interest of the Company.

For directors’ remuneration, the Committee carefully analyzed the remuneration of the Board of Directors and the 

committees. The Committee made recommendations to the Board of Directors by taking into consideration assigned 

duties and responsibilities of directors and by benchmarking with other listed companies that are in the same industry or 

have comparable business size, profits, and directors’ accountability.

In 2019, the Committee held 2 meetings to consider the appointment of directors replacing those retiring by rotation and 

directors’ remuneration. The Committee had also considered and provided guidance on the succession planning of 

directors and executives in key positions. For the year 2019, the Committee proposed that Mr. Kenneth Ng, Mr. John Parker, 

and Mr. Kaikhushru (Kai) Taraporevala to be re-elected as the Company’s directors for another term. Additionally, the 

Committee also considered and approved nomination and remuneration committee charter. For the directors’ 

remuneration, the Committee proposed to maintain both the attendance fee for the Board of Directors and committees 

and annual remuneration and incentive bonus payable to independent directors as in the year 2018. These proposals were 

approved by the Board of Directors and subsequently the Annual General Meeting of shareholders for the year 2019.

The Nomination and Remuneration Committee had performed its duties with prudence and due care for the best benefit 

of the Company and shareholders. The Committee has assured that its performance in the past year was effective, 

efficient, and transparent as in accordance with the principles of good corporate governance of the Stock Exchange of 

Thailand. The Committee also disclosed the remuneration of directors in the Annual Report and Form 56-1.

On behalf of the Nomination and Remuneration Committee

Mr. Pipat R. Punya

Chairman

Report of Nomination and Remuneration 
Committee 
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The Risk Management Committee is assigned by the Board of Directors to oversee and manage the risk management 

process. The Committee is responsible for identifying and assessing potential risk situations and proposing the preventive 

and corrective actions to mitigate the impact to operations and financials of these risks to an acceptable level. The Board 

of Directors had appointed 3 independent directors as the Risk Management Committee, comprising of Mr. John Parker 

as the Chairman, Mr. Wichian Mektrakarn and Mrs. Vachira Na Ranong as the Committee’s members.

The Risk Management Committee sets out the Company’s risk management policy and determines the general principles 

for assessing and monitoring the Company’s key risk factors. The Committee held one meeting during the year 2019 to 

review and assess potential risk factors of the organization, taking into consideration of developments in the automotive 

industry, emerging technologies and trends, and changes in economy and social movements. The Committee identified, 

analyzed, and reviewed the likelihood of occurrence and impact of each risk and ensured sufficient control measures are 

in place to prevent and mitigate such impact. The Committee is assured that the Company’s risks are monitored and 

managed. Sufficient internal controls have been put in place according to the ISO 9001:2015 and IATF 16949:2016 

standards across the organization. Details of key corporate risks are disclosed in the Risk Factor section in the 2019 

Annual Report.

The Risk Management Committee is committed to utilize their knowledge and experiences in overseeing and monitoring 

the Company’s operations to ensure sustainable growth for the organization and boost shareholders’ confidence and 

enhance values through effective and efficient risk management processes. The Committee performed its duties with 

prudence and due care for the best benefit of the Company and shareholders. The Committee has assured that its 

performance in the past year was effective, efficient, and achieved the objectives assigned by the Board of Directors.

On behalf of the Risk Management Committee

Mr. John Parker

Chairman

Report of Risk Management Committee
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COUNTRY COMPANY ADDRESS CONTACT

MANUFACTURE OF OEM AUTOMOTIVE PARTS 

THAILAND AAPICO Hitech Public 
Company Limited  

99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160  

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881 
www.aapico.com 

[2nd Factory] 7/289 Moo 6 Amata City Rayong Industrial Estate 
Tambol Mabyangporn Ampur Pluakdaeng 
Rayong Province 21140

Tel: +66 (0) 38 650 888 
Fax: +66 (0) 38 036 228

[Branch Office] Room 2812, 28th Floor, the Offices at Central World, 
999/9 Rama 1 Road Pathumwan 
Bangkok 10330

Tel: +66 (0) 2613 1504 
Fax: +66 (0) 2613 1508

AAPICO Amata  
Company Limited

700/483 Moo 2 Amata City Chonburi Industrial Estate 
Tambol Bankao Ampur Panthong 
Chonburi Province 20160

Tel: +66 (0) 38 712 200 
Fax: +66 (0) 38 717 187

AAPICO Forging Public  
Company Limited

700/20 Moo 6 Amata City Chonburi Industrial Estate 
Tambol Nongmaidaeng Ampur Muang-Chonburi 
Chonburi Province 20000

Tel: +66 (0) 38 213 355 
Fax: +66 (0) 38 213 360

AAPICO Hitech Parts 
Company Limited

99/2 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

AAPICO Plastics Public  
Company Limited

358-358/1 Moo 17 Bangpli Industrial Estate 
Thepharak Road Tambol/Ampur Bang Sao Thong 
Samutprakarn Province 10570

Tel: +66 (0) 2315 3456 
Fax: +66 (0) 2315 3334

[2nd Factory] 7/288 Moo 6 Amata City Rayong Industrial Estate 
Tambol Mabyangporn Ampur Pluakdaeng 
Rayong Province 21140

Tel: +66 (0) 38 650 888 
Fax: +66 (0) 38 650 804

AAPICO Precision 
Company Limited

700/16 Moo 6 Amata City Chonburi Industrial Estate 
Tambol Nongmaidaeng Ampur Muang-Chonburi 
Chonburi Province 20000

Tel: +66 (0) 38 213 355 
Fax: +66 (0) 38 213 360

AAPICO Structural 
Products Company 
Limited

700/16 Moo 6 Amata City Chonburi Industrial Estate 
Tambol Nongmaidaeng Ampur Muang-Chonburi 
Chonburi Province 20000

Tel: +66 (0) 38 712 200 
Fax: +66 (0) 38 717 187

AAPICO Lemtech 
(Thailand) Company 
Limited

161 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 741 808 
Fax: +66 (0) 35 719 383

AAPICO Mitsuike 
(Thailand) Company 
Limited

99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

Able Sanoh Industries 
(1996) Company Limited

98 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

Edscha AAPICO 
Automotive Company 
Limited

99/2 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

Company Contact Information
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COUNTRY COMPANY ADDRESS CONTACT

MANUFACTURE OF OEM AUTOMOTIVE PARTS 
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COUNTRY COMPANY ADDRESS CONTACT

THAILAND Katsuya (Thailand) Co., 
Ltd.

229/104 – 105 Moo 1 Thepharak Road Tambol/Ampur 
Bang Sao Thong Samutprakarn Province 10570

AAPICO Sodecia 
(Thailand) Co., Ltd.

700/483 Moo 2 Amata City Chonburi Industrial Estate 
Tambol Bankao Ampur Panthong 
Chonburi Province 20160

Sumino AAPICO 
(Thailand) Company 
Limited

700/706 Moo 3 Amata City Chonburi Industrial Estate 
Tambol Bankao Ampur Panthong 
Chonburi Province 20160

Tel: +66 (0) 38 447 628 
Fax: +66 (0) 38 447 632

Thai Takagi Seiko 
Company Limited

358-358/1 Moo 17 Bangpli Industrial Estate Soi 7/1 
Taparak Road Tambol/Ampur Bang Sao Thong 
Samutprakarn Province 10570

Tel: +66 (0) 2705 8800 
Fax: +66 (0) 2705 8808

Minth AAPICO (Thailand) 
Company Limited

7/290 Moo 6 Amata City Rayong Industrial Estate 
Tambol Mabyangporn Ampur Pluakdaeng 
Rayong Province 21140

Tel: +66 (0) 38 640 530 
Fax: +66 (0) 38 036 864

Sanoh Industries 
(Thailand) Company 
Limited

7/209 Moo 6 Amata City Rayong Industrial Estate 
Tambol Mabyangporn Ampur Pluakdaeng 
Rayong Province 21140

Tel: +66 (0) 38 956 250 
Fax: +66 (0) 38 956 252

CHINA Kunshan Chaitai-
Xincheng Precision 
Forging Company Limited

Economic and Technological Development Zone 
405 Yunque Road Kunshan City 
Jiangsu Province 215331 
China

Tel: +86 (512) 5767 1757  
Fax: +86 (512) 5767 0964

UK Sakthi Global Auto 
Holdings Limited

100 New Bridge Street, London,  
EC4V 6JA

PORTUGAL AAPICO Maia, S.A. Rua Jorge Ferreirinha, nº 679,
4470-314, Maia

Tel:       +351 229 430 200 
Fax:      +351 229 487 169

AAPICO Águeda, S.A. Avenida das 2 Rodas, nº 1091,
Parque Empresarial do Casarão, 
3750-860 Águeda

Tel:       +351 234 243 400 
Fax:      +351 229 487 169

GERMANY Sakthi Portugal GmbH Merianstrasse 27, D-66424 Homburg/Saar Tel:      +49 684197299820

DESIGN AND MANUFACTURE OF ASSEMBLY JIG AND DIE

THAILAND AAPICO Hitech Tooling 
Company Limited

99/1 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

CAR DEALERSHIPS

THAILAND Able Motors Company 
Limited

14/9 Moo 14 Phaholyothin Road 
Tambol Klong Nueng Ampur Klong Luang 
Pathumthani Province 12120

Tel: +66 (0) 2908 6001-7 
Fax: +66 (0) 2908 6009

New Era Sales Company 
Limited

97 Ramintra Road Kweang Ramintra 
Khet Kannayao Bangkok 10230

Tel: +66 (0) 2519 5800-4 
Fax: +66 (0) 2946 5107
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COUNTRY COMPANY ADDRESS CONTACT

[2nd Branch] 89/89 Moo 5 Srinakarin Road 
Tambol Bangmuang Ampur Bang Sao Thong 
Samutprakan Province 10270

Able Motors Pakkret 
Company Limited

38/83 Moo 5 Tiwanon Road Tambol Pak Kret   
Ampur Pak Kret Nonthaburi Province 11120

Tel:      +66 (0) 2 582 2800  
Fax:      +66 (0) 2 582 2809

Able Motors Pathumthani 
Company Limited

88 Moo 5 Bang Bua Thong - Bang Phun Road  
(Som Sang) Tambol Bang Phun Ampur Muang Pathum 
Thani  Pathum Thani Province 12000

Tel:      +66 (0) 2 958 8970 
Fax:     +66 (0) 2 958 8988

Hyundai Motor (Thailand) 
Company Limited

92 Vibhavadi Rangsit Road 
Kweang Talad Bangkhen Khet Lak Si 
Bangkok 10210

Tel: +66 (0) 2089 1888 
Fax: +66 (0) 2089 1877 
www.hyundai-motor.co.th

Vroom Company Limited 2418-2420 Lad Phrao Road 
Kweang/ Khet Wang Thong Lang  
Bangkok 10310

MALAYSIA New Era Sales (M)  
Sdn. Bhd.

No. 39821 Jalan Semenyih 
43000 Kajang , Selangor

Tel: +60 (3) 8737 0403 
Fax: +60 (3) 8737 7406

Tenaga Setia Resources 
Sdn. Bhd.

Lot 56, No. 10 Jalan 51/127 Seksyen 51 
46050 Petaling Jaya , Selangor

Tel: +60 (3) 7784 8411 
Fax: +60 (3) 7784 7411

AAPICO Motors Sdn. Bhd. Lot 4523(D), Batu ½ , Jalan Cheras 
56100  Kuala Lumpur

Tel: +60 (3) 9134 7211 
Fax: +60 (3) 9134 8411
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COUNTRY COMPANY ADDRESS CONTACT 

IoT Connectivity & Mobility Business

THAILAND AAPICO ITS  
Company Limited

141 Thailand Science Park, Phaholyothin Road, 
Tambol Khlong Nueng, Ampur Khlong Luang, 
Pathum Thani Province 12120

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

AAPICO Electronics 
Company Limited

99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

A ERP Company Limited 99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

MALAYSIA AAPICO ITS  
Sdn. Bhd.

Lot 56, No. 10 Jalan 51/127 Seksyen 51 
46050 Petaling Jaya , Selangor

Tel: +60 (3) 7785 5158 
Fax: +60 (3) 7781 6158

TAIWAN Nuro Technology 
Incorporated

4 Floor., No.28, Chenggong 12th St.,  
Zhubei City, Hsinchu County 302

Tel: +(886 3) 658 8233  
Fax: +(886 3) 658 8232

OTHERS 

THAILAND AAPICO Technology 
Company Limited

99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

AAPICO Training Center 
Company Limited

99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

AAPICO Venture 
Company Limited

99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

Tel: +66 (0) 35 350 880 
Fax: +66 (0) 35 350 881

Smoothlane Co., Ltd. 518/5 Maneeya Center 9th Floor, Ploen Chit Road, 
Lumphini, Pathumwan 
Bangkok 10330

Tel: +66 (0) 2254 8166 

Foton Passenger 
Vehicles Distribution 
(Thailand) Co., Ltd.

99 Moo 1 Hitech Industrial Estate 
Tambol Ban Lane Ampur Bang Pa-in 
Ayutthaya Province 13160

MALAYSIA AAPICO Engineering Sdn. 
Bhd.

Lot 56, No. 10 Jalan 51/127 Seksyen 51 
46050 Petaling Jaya , Selangor

Tel: +60 (3) 7784 8411 
Fax: +60 (3) 7784 7411

SINGAPORE AAPICO Investment 
Private Limited

745 Lorong 5 Toa Payoh The Actuary #03-01 
319455

Tel: +65 (-) 6836 1919
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REFERENCE COMPANY ADDRESS CONTACT

SECURITY DEPOSIT 
REGISTRAR 

THAILAND SECURITIES DEPOSITORY COMPANY LIMITED  
THE STOCK EXCHANGE OF THAILAND 
93 Ratchadapisek Road, Dindaeng,  
Bangkok 10400 Thailand 

Tel: +66 (0) 2009 0900
 +66 (0) 2009 9999 
Fax: +66 (0) 2009 9991 

DEBENTURE 
REPRESENTATIVE 

BANGKOK BANK PUBLIC COMPANY LIMITED
333 Silom Road , Bangrak , 
Bangkok 10500 

Tel: +66 (0) 2626 3568
Fax: +66 (0) 2626 4545-6

DEBENTURE 
REGISTRAR 

BANGKOK BANK PUBLIC COMPANY LIMITED 
333 Silom Road , Bangrak , 
Bangkok 10500 

Tel: +66 (0) 2626 3568 
Fax: +66 (0) 2626 4545-6 

AUDITOR EY OFFICE LIMITED 
Lake Rajada Office Complex, Floor 33rd,
193/136-137 Rajadapisek Road, Klongtoey,  
Bangkok 10110 

Tel: +66 (0) 2264 0777 
 +66 (0) 2264 9090 
Fax: +66 (0) 2264 0789 

        

COMPANY CREDIT RATING   (BBB+ / STABLE) 

TRIS Rating affirms the company rating on AAPICO Hitech PLC (AH) at “BBB+”. The rating continues to reflect AH’s strong 

competitive position as a Tier-1 automotive parts manufacturer in Thailand. AH has a strong position in the original 

equipment manufacturer or OEM auto parts segment. The OEM auto parts segment accounts for the major portion of AH’s 

revenue, typically making up 60%-70% of total revenue in a year. These strengths are partially offset by rather thin profit 

margins, customer concentration risk, and the cyclical nature of the automotive industry. TRIS Rating forecasts AH’s 

revenues and profits from the core operations will rise over the next three years. Orders for chassis frames for the new 

Isuzu D-Max and orders to produce jigs and dies from customer in aboard. 

At the same time, TRIS Rating revise the outlook to “stable” from “positive”. The change reflects a recent increase in 

financial leverage. AH provided additional financial support to Sakthi Global Auto Holdings Ltd. (SGAH). TRIS Rating’s 

expectation that AH will maintain its strong market position in its core lines of business. Profits from the core operations 

should keep rising. In addition, the operating performance of SGAH should recover gradually over the next three years. 

Reference



Corporate Information 
Company Name AAPICO Hitech Public Company Limited
Abbreviation AH
Registered Number 0107545000179
Type of Business The 3 Core Pillars of AAPICO business, which are 

I. Manufacture of OEM automotive parts, which include pressed parts, forged and 
machined parts, casted parts, plastic parts, and tooling (jigs and dies) to leading
automobile assemblers 

II. Car dealerships and service centers 
III. Internet of Thing (IoT) Connectivity and Mobility business

Website www.aapico.com
Established 1996
Listed on SET 17 October 2002
Registered Capital Baht 322,649,160             consist of ordinary 322,649,160 shares *
Paid-up Capital Baht 322,583,844 consist of ordinary 322,583,844 shares *

*Par value at Baht 1 per share
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Monthly Volume 
(Million shares)

AH Stock-Related Data 2007-2019

Volume (Shares) Close Share Price 
Baht 

102,995,665 

71,494,407 

101,424,210 

127,019,549 

146,777,229 

128,785,432 

61,884,036 

93,534,397 

63,225,551 

30,684,594 

10,777,811 

29,148,651 

2019

2018

2017

Composition of Shareholders

Thai Foreign Thai Co. Foreign Co.

Major Shareholders (as of December 24, 2019)

Name
Number of 

Shares
%

Holding
Mr. Yeap Swee Chuan 44,122,773 13.68%
Thai NVDR Company Limited 43,345,636 13.44%
Mrs. Teo Lee Ngo 31,811,346 9.86%
Ms. Yeap Xin Rhu 25,959,760 8.05%
Ms. Yeap Xin Yi 25,055,469 7.77%
BNP Paribas Singapore Branch 20,000,000 6.20%
Phatra Capital PLC 15,793,600 4.90%
Mr. Pichai Wijakkapan 11,205,400 3.47%
Mr. Kiattisak Traitreungtatsana 8,015,220 2.48%
Mr. Sompong Phaoenchoke 4,816,940 1.49%






